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Call to Order

Regular Board of Education
Meeting

Agenda Summary
February 15, 2016 Regular Board of Education Meeting

Monday, February 15, 2016
6:00 PM

Liberty-Benton School Board Offices
9190 County Rd. 9,
Findlay, OH 45840

Time
Req.

Pledge of Allegiance

Roll Call

Welcome and Agenda overview and adjustments as necessary

Public comment opportunity

Approve board of education meeting minutes

Misc. Management Information

Treasurer's Report
Superintendent's Report-K12 Presentation

Approve the Consent Agenda

Approve seeking bids for a modular classroom

Authorize Lease-Purchase Energy Efficiency Service
Agreement with Energy Optimizers, USA

Accept monitoring reports:
2.3 Financial Condition and Activities
2.3.1 Expenditure of Funds
2.3.2 Use any long-term reserves
2.3.3 Payroll and Debt Settlement
2.3.4 Government and Tax Payments
2.3.5 Real Property
2.3.6 Purchasing Limits
2.3.7 Auditor Independence

Accept monitoring reports:
2.5 Asset Protection
2.5.9 Public Image & Reputation

Executive Session
4. Preparing for, conducting, or reviewing negotiations or

bargaining

sessions with employees.

Adjourn
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Ref No: 619561

Start Ref No.
Time
6:00 PM 619563

6:01 PM 619564
6:02 PM 619565
6:03 PM 619566
6:04 PM 619567
6:09 PM 619568

6:10 PM 619569

6:55 PM 619570
7:00 PM 622944
7:01 PM 622945

7:02 PM 619575

7:07 PM 619580

7:12 PM 619578

7:22 PM 619579
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Presenter : AJ Granger Start Time : 6:00 PM tem No : 1

Proposed By : Dawn Granger TimeReq: 1
Proposed : 1/21/2016 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.
Description : Call to Order
Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 6:01 PM Item No : 2
Proposed By : Dawn Granger TimeReq: 1
Proposed : 1/21/2016 Item Type : Admin
Policy No. Description Ref No
362118

4.3

To accomplish its job products with a governance style consistent with Board
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Pledge of Allegiance
Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:02 PM ltem No : 3

Proposed By : Dawn Granger TimeReq: 1
Proposed : 1/21/2016 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.
Description : Roll Call
Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 6:03 PM ltem No : 4
Proposed By : Dawn Granger TimeReq: 1
Proposed : 1/21/2016 ltem Type : Admin
Policy No. Description Ref No
362118

4.3 To accomplish its job products with a governance style consistent with Board
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Welcome and Agenda overview and adjustments as necessary
Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:04 PM
Proposed By : Dawn Granger Time Req : 5
Proposed : 1/21/2016 Item Type : Admin
Policy No. Description
4.2.1 The linkage between the ownership and the operational organization.
4321 Consultations with selected groups in the ownership, or other methods of gaining

ownership input, will be determined and arranged in the first quarter, to be held
during the balance of the year.

Description : Public comment opportunity
Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:09 PM
Proposed By : Dawn Granger TimeReq: 1
Proposed : 1/21/2016 Item Type : Decision Items

Policy No. Description
4.3 To accomplish its job products with a governance style consistent with Board

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through

Board education and enriched input and deliberation.

Description : Approve board of education meeting minutes

Details : Approval of the following board of education meeting minutes:

January 11, 2016 Tax Budget Hearing
January 11, 2016 Organization Meeting
January 11, 2016 Regular Meeting
January 25, 2016 Special Meeting

Attachments :
No Attachments

Item No : 5

Ref No
361095
362121

Item No : 6

Ref No
362118
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Presenter : AJ Granger Start Time : 6:10 PM
Proposed By : Dawn Granger Time Req : 45
Proposed : 1/21/2016 Item Type : Information Items

Policy No. Description

2.7 The Superintendent and/or the Treasurer shall not cause or allow the Board to be
uninformed or unsupported in its work. Accordingly, the Superintendent and/or
Treasurer shall not:

Description : Misc. Management Information
Treasurer's Report
Superintendent's Report-K12 Presentation

Details : Treasurer's Report
Superintendent's Report:
K12 Presentation

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:55 PM
Proposed By : Dawn Granger Time Req : 5
Proposed : 1/21/2016 Item Type : Decision Items

Policy No. Description

2.7.9 Fail to supply for the Board’s Consent Agenda and Required Board Decisions

Agenda, along with applicable monitoring information, all decisions delegated to the

Superintendent yet required by law, regulation, or contract to be Board-approved.

Description : Approve the Consent Agenda

Item No : 7

Ref No
360636

Item No : 8

Ref No
360717

Details : 1. Approve listing of bills, expenditures, and investments through

1/31/2016 and monthly financial report of the Treasurer
Approve appropriation modifications for February 2016
Approve the obsolete/disposed of inventory listing
Approve the 5 year forecast and assumptions

abhwn

Trust Fund for Eagle E-books grant.

o

School, has just completed her third book in the trilogy.

Accept $1500.24 from the Hancock-Wood Electric Community

Mrs. Joyce (Waldman) Case, a graduate of Liberty-Benton High

Like the other two books, she has donated a copy of the book,
"Strength and Honor," to our Liberty-Benton High School library.

This particular book she has dedicated to local residents,

Rex & Pat McCartney
7. Approve the following FMLA:
Kari Jackson
Taylor Pothast
8. Approve the following one year leave of absence:
Tony Rader, effective 2016 2017 school year
9. Approve the following resignation:
Nancy Cramer, Elementary Teacher, effective end of
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Attachments :

2015 2016 school year

10. Approve the following certified staff pending approval

of all necessary documentation and certification:
Amy Eisentrager, Long Term Substitute
Rhonda Fawcett, Tutor Special Education

11. Approve the following classified staff pending

approval of all necessary documentation and certification:

Athena Crotinger, Bus Driver, increase 45 minutes per day

Scott Tinman, Substitute Bus Driver

12. Approve the following extra-curricular staff pending

approval of all necessary documentation and certification:
Shannon DeCooman Assistant Varsity Track
Tim DeCooman, Volunteer

Mike DeVore, Volunteer

Kaitlyn Magee, Volunteer

Taylor Miller, Assistant Varsity Track, Boys
Rob Ogborn, Volunteer

Paul Pape, Volunteer

Brandon Pickett, Volunteer

Tony Rader, JV Baseball

David Rath, MS Track, Girls

Joe Sherrieb, Volunteer

Ron Simons, Softball Varsity Assistant
Travis Simons, Head Softball

Jeff Smelcer, Volunteer

Craig Swope, Assistant MS Track, Girls
Julie Todd, Head Volleyball

Aaron Troyer, Head Varsity Soccer, Boys

13. Approve open enroliment for the 2016-2017 school year to

permit the enroliment of students from any Ohio district
in a school or program of this District, provided each
enrollment is in accordance with laws and regulations
of the State concerning Inter-district Open Enrollment.

Created Filename

AGENDA attachments 2 15 2016.pdf Feb 10, 2016 AGENDA attachments 2 15 2016.pdf
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Obsolete/Disposed of Inventory
February 15, 2016

Item
Projector
Active Board

Panasonic VCR

Tag No.

04409

04445

03217

Lecation

MS Room 112

ES Room 310

ES Room 315
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Liberty-Benton Local School Distriet
Schedude Cf Revenue, Expend|tures and Changes in Fund Balanres
Actual and Forecasted Operating Furd
ACTUAL FORECASTED
Ficcal¥ear  FlocalYear  FlailYear | FlscalVear  FlecalYear  FiscalYear  FisvalYear  Fiscal Vear
2013 2014 2015 2016 2017 2018 2019 2020
Revenue:
1,010 - General Proparty Tax (Real Eszate) 1,068,264 4074758 4,209,609 4,235,409 4,333,382 4,446 547 4,529,407 4,059,457
1.020 - Public Utility Personal Property 304,675 31B857 294,781 346,740 395,552 307,284 400,346 366,865
1030 - ipcome Tax 1,754927 1,614,661 1,656,518 1738371 1,787,432 1,845,992 1,914,742 1,981,758
1.035 - Unrestricted Grants-in-Aid 5,042,058 5,137,520 5,139,569 5,162,862 5,125,531 5,125,359 5,125,806 5,125,875
1.040 - Restricted Grants-in-Ald 98,353 65,503 69,416 70,220 70,955 71,391 7Z121 72,679
1045 - Restricted Federal Granis-In-Aid - SFSF - - - i - - - -
1.050 - Property Tax Allocation 576,522 594,733 613,548 602,554 617,087 627,573 626,125 545,7%4
1.060 - All Other Operating Reveauss 1,645,205 1,674,542 1,746,022 1,383,130 1,784,063 1,798,662 1,813,408 1,626,302
1.070 - Total Revenue 13,310,204 13,480574 13,769,463 14,086,287 14,114,002 14,316,808 14,481,955 13,979,731
Other Fitandng, Sowrces:
2010 - Procesds from Salke of Notes - -
2,020 - Stake Emergency Loans and Advancements - . - -
2.040 - Operating Transfers-In 564 1,653 8O0 800 800 an BOO
2050 - Advances-In - - - - . -
2060 - All Other Flnancing Sources 13,751 48,230 &8,233 11,800 11,800 11,800 11,800 11,800
2874 -Total Cther Financing Sources 13815 48,230 69,846 12,600 12,600 12,600 12.400 12,600
2.080 - Tecal R and Cther Fi ing Sources 13,324,019 13,528,804 13,839,349 34,049,887 14,136 602 14,325408 14,494 555 13,992,331
Expenditures:
301D - Personne! Services 6,663,235 6,758,995 7,006,381 7,068,905 7,404,056 7,624,116 7,818,142 8,000,106
3020 - Employees' Retirement/insuranes Bensfits 2,279,521 2,343,839 1,376,893 2384,186 2,497,280 2,608,338 2,719943 2,034,941
3,030 - Purchased Services 2,247,945 2,459,629 2440415 2,430,439 2,515,240 2,616,258 2,721,816 2,832,213
3.040 - Supplies and Materials 443,R53 429,145 451,342 542,719 486,147 505,301 525,210 545,504
3.050 - Capital Qutay 140,012 199,588 288,208 564,197 1,238,697 229,983 133,892 137,898
3.060 - Intergovernmental
Debt Service:
4,010 - Principal-Al Years
4.D20 - Principml - Nates
4,030 - Principal - State Loans
4.040 - Principal - State Advances
4050 - Principal - HE264 Loan
4.055 - Principal - Other
4.060 - Interast and Flscal Charges - - - - . - - -
4.300 - Other Dbjecty 232,648 238,656 247,312 233,486 214,284 219,112 225,574 229,177
4.500 - Total Expenditures 12,026,914 12,429,953 12,810,551 13,223,932 14,355,704 13,803,108 14,144,565 14,580,240
Other Financing Uses
5.010 - Operating Transfers-Cut 2170 514,151 79,077 581,213 548,537 565,138 582,216 599,692
5.020 - Advances-Out - - - . - - - -
5.030 - All Other Financing Uses - - 119,302 - . - - -
5.040 - Total Other Financing Uses 709,170 514,151 458,378 681,218 548637 565,138 582,216 559,892
5.050 - Total Expenditures and Other Financing Uses 12,736,084 12944,104 13,308,930 13,905,144 14.904,346 14,368,246 14,726,785 15,180,132
Excess of Rev & Other Financing Uses Over (Tinder)
6.010 « Expendtt es and Jthet- Finanaihg Uses 5B7,235 S84,700 530,419 143743 (777,745} {38:838) (232,237 (1,167,801}
Cash Balance July 1 - Excluding Propased Renewal/
7.010 - Replacement and New Levies 5,573,965 6,167,200 6,746,600 7277,019 7,420,762 6,643,017 6,604,179 4,371,950
7.020 - Cash Balance june 30 6,161,900 £746,600 7,277,019 7,420,762 6,643,017 6,604,179 6371550 5,184,149
8.010 - Estimated Encumbranees June 30 283,884 291,855 341,946 269,421 289,421 289421 289,421 289,421
Reservations of Fund Balance:
9.029 - Textbooks and Instructional Materiaks
©.020 - Capital lmprovements
2.030 - Budget Reserve
5,040 - DPIA
5.050 - Deht Service . . - - - - - -
9.060 - Property Tax Advatces - - - - - - -
9,071 - Bus Purchases - - - - - - - -
9.080 - Subtotal - - " - - - - -
Fund Balarse june 30 for Cortification
10,040 - of Appeopriations 5,878,016 6,454,745 6,925,073 7,131,341 4,353,596 6,314,758 6,0682520 4894728
Rev fronr Replacement/Renewal Levies
11019 - Income Tax - Renewat - - -
11.020 - Propsity Tan~ Repewaj or Replacamant 704,353
11,034 - Cumulative Balance of Repiacement/Renewal L 704,353
Fund Balance Johe 80 for Cartifleation
12.010 - of Conltracts, Salary and Cther Oblsgetions 5878,016 6,454745 5,935,073 7131341 5,353 59 6,314,758 6,082,529 5,599,081
‘Revanue from New Levles
13.010- Income Tax - New
13020 - Property Tax - New
13.080 - Cumulative Balance of Mew Levies
14.010 - Revenue from Future State Advancements
15,010 - Unraserved Fund Balance June 30 50878,016 6,454,745 6,935,073 7,131.341 6,353,596 6,314,758 6,082,529 5,599,081
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Presenter : AJ Granger Start Time : 7:00 PM Item No : 9

Proposed By : Dawn Granger TimeReq: 1

Proposed : 1/29/2016 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Approve seeking bids for a modular classroom
Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 7:01 PM Item No : 10
Proposed By : Dawn Granger TimeReq: 1

Proposed : 1/29/2016 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Authorize Lease-Purchase Energy Efficiency Service Agreement with

Energy Optimizers, USA

Details : The Superintendent recommends that the Liberty-Benton

Local School District Board of Education authorize a
lease-purchase energy efficiency service agreement with
Energy Optimizers, USA, LLC based upon the single
source exception to ORC 3313.46 on the terms as
presented in the attached lease-purchase agreement
and accompanying exhibits, to be paid over a 3-year
renewable lease term for energy efficiency and facility
improvement and related services.

Attachments :
No Attachments

Page 9 of 12



Presenter : AJ Granger Start Time : 7:02 PM Iltem No : 11

Proposed By : Dawn Granger Time Req : 5

Proposed : 1/21/2016 Item Type : Monitoring Items
Policy No. Description Ref No
2.3 With respect to the actual, ongoing financial condition and activities, the 617346

Superintendent and Treasurer shall not cause or allow the development of financial
jeopardy or material deviation of actual expenditures from Board priorities, as
established in Ends policies. The Board reserves the right to temporarily grant
exceptions to one or more of the following limitations for a specified purpose and
period of time. However, without such action by the Board, the Superintendent and
Treasurer shall not:

RC 135.01 - 135.22 Uniform Depository Act

RC 3301.074 Licenses for school district treasurers and business managers.
RC 3313.22 Appointment of treasurer - re-employement - evaluation.

RC 3313.24 Compensation of Treasurer

RC 3313.25 Bond of treasurer of board.

RC 3313.29 Treasurer to keep account of school funds - vouchers.

RC 3315 School Funds

RC 5705.10 Use of revenues.

Description : Accept monitoring reports:
2.3 Financial Condition and Activities
2.3.1 Expenditure of Funds
2.3.2 Use any long-term reserves
2.3.3 Payroll and Debt Settlement
2.3.4 Government and Tax Payments
2.3.5 Real Property
2.3.6 Purchasing Limits
2.3.7 Auditor Independence

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 7:07 PM Iltem No : 12

Proposed By : Dawn Granger Time Req : 5

Proposed : 1/21/2016 Item Type : Monitoring Items
Policy No. Description Ref No
25 The Superintendent and Treasurer shall not cause or allow district assets to be 393512

unprotected, inadequately maintained, or unnecessarily risked. Accordingly, the
Superintendent and Treasurer shall not:

RC 135.14 Investing interim moneys of public subdivisions.

259 Endanger the organization's public image, its credibility, or its ability to accomplish 360456
Ends.

Description : Accept monitoring reports:
2.5 Asset Protection
2.5.9 Public Image & Reputation

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 7:12 PM Iltem No : 13

Proposed By : Dawn Granger Time Req : 10

Proposed : 1/21/2016 Item Type : Executive Session
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Executive Session

4. Preparing for, conducting, or reviewing negotiations or bargaining
sessions with employees.

Details : 1. The appointment, employment, dismissal, discipline, promotion,

demotion or compensation of an employee or official, or the investigation
of charges or complaints against an employee, official, licensee or student
requests a public hearing.

2. The purchase of property for public purposes or the sale of property at
competitive bidding.

3. Conferences with the board's attorney to discuss matters which are the
subject of pending or imminent court action.

4. Preparing for, conducting, or reviewing negotiations or bargaining
sessions with employees.

5. Matters required to be kept confidential by federal law or rules or state
statutes.

6. Specialized details of security arrangements.

7. Protect the interests of an applicant or the investment or expenditure
of public funds made in connection with economic development projects.

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 7:22 PM Iltem No : 14
Proposed By : Dawn Granger TimeReq: 1

Proposed : 1/21/2016 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Adjourn
Details :

Attachments :
No Attachments
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