Ref No:

616922
“Where
Lf:g‘f; Tax Budget Hearing
Soar” Agenda
January 11, 2016 Tax Budget Hearing
Monday, January 11, 2016
5:30 PM
Liberty-Benton School Board Offices
9190 County Rd. 9,
Findlay, OH 45840
ltem Iltem Time Start Ref No.
No Req. Time
1 Budget Review for fiscal year July 1, 2016 to June 30, 2017 5 5:30PM 616924
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Presenter : AJ Granger Start Time : 5:30 PM ltem No : 1

Proposed By : Dawn Granger Time Req : 5

Proposed : 1/6/2016 ltem Type : Decision ltems
Policy No. Description Ref No
424 The unique duties elected to be retained by the Board or identified in state statute. 561657

More specifically, these duties include:

1) approval of any levy and annual millage rates and any levy campaign processes
it chooses to engage in,

2} hiring and oversight of the Superintendent and Treasurer,
3) approval of all union and administrator contracts,
4) approval of special programming incidental to the operation of the District,

5) acceptance of resignations and approval of dismissals in situations where there is
potential for litigation, liability, or negotiation, and

6) all other duties required by statute.

Description : Budget Review for fiscal year July 1, 2016 to June 30, 2017
Details :

Attachments :
No Attachments

20f 2



.‘Vf\_il'#

Eagie Organizational Meeting
Lears g
Sear” Agenda Summary

January 11, 2016 Organizational Board of Education Meeting

Monday, January 11, 2016
5:36 PM

Liberty-Benton School Board Offices
9190 County Rd. 9,
Findlay, OH 45840

ltem Iltem

No.
1

2

0w o0 ~N o O h

1"

Call to Order
Piedge of Allegiance

Administer the Oath of Office to newly elected board members:
Mark Badertscher
Steve Benson

Roll Call

President Pro Tem conducts election for President
Oath of Office for President

President conducts election for Vice President
Oath of Office for Vice President

Other Action Required

Resolution to approve the tax budget for fiscal year July 1, 2016
to June 30, 2017

Adjourn

Time
Req.
1

1
1

Ref No: 616928

Start
Time
5:36 PM

5:37 PM
5:38 PM

5:39 PM
5:40 PM
5:45 PM
5:46 PM
5:47 PM
5:48 PM
5:49 PM

5:50 PM

Ref No.

616930
616931
616976

616932
616933
616934
616935
616936
616937
616938

616939
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Presenter : AJ Granger Start Time : 5:36 PM Item No : 1

Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 ltem Type : Admin
Policy No. Description Ref No
43 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.
Description : Call to Order
Details : President Pro tem calls meeting to order
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 5:37 PM ltem No : 2
Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 item Type : Admin
Policy No. Description Ref No
362118

43 To accomplish its job products with a governance style consistent with Board
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b} continually improves Board performance through
Board education and enriched input and deliberation.

Description : Pledge of Allegiance
Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 5:38 PM ltem No: 3

Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 Item Type : Admin

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that {(a} completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Administer the Oath of Office to newly elected board members:
Mark Badertscher
Steve Benson

Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 5:39 PM Item No : 4
Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 Iltem Type : Admin

Policy No. Description Ref No

43 -To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
.of Ends policies annually and (b} continually improves Board performance through
Board education and enriched input and deliberation.

Description : Roll Call
Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 5:40 PM Item No : 5
Proposed By : Dawn Granger Time Req: 5
Proposed : 1/6/2016 ltem Type : Admin

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b} continually improves Board performance through
Board education and enriched input and deliberation.

Description : President Pro Tem conducts election for President

Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 5:45 PM Item No : 6
Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 Item Type : Decision ltems

Policy No. Description Ref No

4.4 The President, a specially smpowered member of the Board, ensures the integrity 393806
of the Board's process and, secondarily, occasionally represents the Board to
outside parties with the consent of the Board. Accordingly:

RC 3313.14 Annual organizational meeting.

Description : Oath of Office for President
Details :

Attachments :
No Attachments
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Presenter : Board President Start Time : 5:46 PM Item No : 7

Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 Item Type : Decision ltems

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b} continually improves Board performance through
Board education and enriched input and deliberation.

Description : President conducts election for Vice President
Details :

Attachments :
No Attachments

Presenter : Board President Start Time : 5:47 PM Item No : 8
Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 Item Type : Decision ltems
Ref No

Policy No. Description

4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Oath of Office for Vice President
Details :

Attachments :
No Attachments

Presenter : Board President Start Time : 548 PM Item No : 9
Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 Item Type : Decision ltems
Ref No

Policy No. Description

2.7.3 Neglect to submit unbiased decision information required periodically by the Board 360663
or let the Board be unaware of relevant trends.

Description : Other Action Required
Details :
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1. Set time, date, and place for regular meetings for 2016
(3rd Monday of the month, 6:00 p.m., Board of Education
meeting room, 9190 Co. Rd. 9, Findlay, Ohio}.

2. Set compensation at $80.00 per meeting for up to
13 board meetings per year 12 regular and/or
special meetings, the 13th shall be the All-County
Board of Education meeting), with $20.00 per month,
per member set aside for the David W. Mace Memorial
Board of Education Scholarship Fund (up to 12 meetings).

3. Authorize Treasurer to pay all bills as they are presented,
provided funds are available and to report monthly to the
board of education all bills received by the district.

4. Authorize Treasurer to request and receive advances
from the County Auditor and to make advances
available for the current year.

5. Authorize the Treasurer to do appropriations and modifications.

6. Resolution to declare emergency funds for general fund
operating expenses and authorize emergency funds to be
receipted into general fund operating expenses.

7. Establish a service fund for the board in the amount of $2500.

8. Authorize the Board President and Treasurer to borrow money,
if needed.

9. Authorize the Treasurer to invest inactive funds when they are
available, including up to twenty-five percent of the interim
monies of the Board, available for investment at any on time,
in commercial paper notes issued by any entity that is defined
in Ohio Rev,. Code 1705.01(D)

10. Appoint the Superintendent as purchasing agent for the
Liberty-Benton District with no dollar limit as long as expenditures
are within the appropriated budget.

11. Authorize the Superintendent to approve professional meetings
for 2016 within the appropriated budget.

12. Authorize the Superintendent to employ such temporary personnel
as is needed for emergency situations. Such employment to be
presented for approval by the Board at next regular meeting.

13. Authorize the Treasurer to credit all interest received
to the General Fund.

14. Approve petty cash fund in the amount of $150.00 to be
held by the Treasurer

15. Authorize Treasurer to transfer 25% of income tax from the
General Fund to the Permanent Improvement Fund

16. Authorize Treasurer to transfer from the General Fund to the
Termination of Benefits Fund as follows:

Employees with 27 years of experience 25% of expected payout
Employees with 28 years of experience 50% of expected payout
Employees with 29 years of experience 75% of expected payout
Employees with 30 years of experience 100% of expected payout

Attachments :
No Attachments
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Presenter : Board President Start Time : 5:48 PM Item No : 10

Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 Item Type : Decision ltems

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Resolution to approve the tax budget for fiscal year July 1, 2016 to June
30, 2017
Details : Approve the tax budget for fiscal year July 1, 2016 to June 30, 2017

Attachments ;
No Attachments

Presenter : Board President Start Time : 5:50 PM Item No : 11
Proposed By : Dawn Granger Time Req : 1

Proposed : 1/6/2016 Item Type : Admin

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b} continually improves Board performance through
Board education and enriched input and deliberation.

Description : Adjourn
Details :

Attachments :
No Attachments
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Ref No: 616962
“wWhen

o Emain Regular Board of Education
2wl Meeting
Agenda Summary
January 11, 2016 Regular Board of Education Meeting
Monday, January 11, 2016
5:50 PM
Liberty-Benton School Board Offices
9190 County Rd. 9,
Findlay, OH 45840
ltem ltem Time  Start Ref No.
No. Req. Time
1 Callto Order 1 5:50 PM 616964
2 Pledge of Allegiance 1 5:51 PM 616965
3 RoallCall 1 5:52 PM 616966
4 Welcome and Agenda overview and adjustments as necessary 1 5:53 PM 616967
5 Public comment opportunity 5 5:54 PM 616968
6 Approve the board of education meeting minutes 1 5:59 PM 616969
7 Misc. Management Information 5 6:00 PM 616970
8 Approve the Consent Agenda 1 6:05PM 616971
g Approve the following monitoring reports: 5 6:06 PM 616973

10

11

12

2.5 Asset Protection - Jim
2.5.1 Insurance — Lisa
2.5.2 Access to Funds — Lisa
2.5.3 Facilities & Equipment — Jim
2.5.4 Liability Claims — Lisa
2.5.5 Intellectual Property Protection - Jim
2.5.6 Document Control - Lisa
2.5.7 Monetary Controls - Lisa
2.5.8 Capital Investments Conditions — Lisa
2.5.9 Public Image & Reputation — Jim
2.5.10 Name & Public Identity — Jim
2.5.11 Subsidiary Conditions — Jim

Monitoring Report Discussion 10 6:11PM 617345
4.8.2.2 Other Investment
4.8.3 Governance Budget Timing

Executive Session - The appointment, employment, dismissal, 30 6:21PM 616974
discipline, promotion, demotion or compensation of an

employee or official, or the investigation of charges or

complaints against an employee, official, licensee or

student requests a public hearing.

Adjourn 1 6:51 PM 616975
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Presenter : Board President Start Time : 5:50 PM Item No : 1
Proposed By : Dawn Granger Time Reqg : 1
Proposed : 1/6/2016 ltem Type : Admin

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Call to Order
Details :

Attachments :
No Attachments

Presenter : Board President Start Time : 5:51 PM Item No : 2
Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 Iltem Type : Admin
Ref No

Policy No. Description

43 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a} completes a re-exploration
of Ends policies annually and (b} continually improves Board performance through
Board education and enriched input and deliberation.

Description : Pledge of Allegiance
Details :

Attachments :
No Aftachments
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Presenter : Board President Start Time : 5:52 PM ltem No : 3
Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 ltem Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and {b) continually improves Board performance through
Board education and enriched input and deliberation.
Description : Roll Call
Details :
Attachments :
No Attachments
Presenter : Board President Start Time : 5:53 PM ltem No : 4
Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 Iltem Type : Admin
Policy No. Description Ref No
362118

4.3 To accomplish its job products with a governance style consistent with Board
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Welcome and Agenda overview and adjustments as necessary
Details :

Attachments :
No Attachments
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Presenter : Board President Start Time : 5:54 PM
Proposed By : Dawn Granger Time Req: 5
Proposed : 1/6/2016 Iltem Type : Admin
Policy No. Description
421 The linkage between the ownership and the operational organization.
4.3.2.1 Consultations with selected groups in the ownership, or other metheds of gaining

ownership input, will be determined and arranged in the first quarter, to be held
during the balance of the year.

Description : Public comment opportunity
Details :

Attachments :
No Atiachments

Presenter : Board President Start Time : 5:59 PM
Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 ltem Type : Decision ltems

Policy No. Description
4.3 To accomplish its job products with a governance style consistent with Board

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through

Board education and enriched input and deliberation.

Description : Approve the board of education meeting minutes

Details : Approval of the following board of education meeting minutes:

Special meeting December 2, 2015
Regular meeting December 21, 2015

Attachments :
No Attachments

ItemNo:5

Ref No
361095
362121

Item No : 6

Ref No
362118
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Presenter : Board President Start Time : 6:00 PM Item No : 7

Proposed By : Dawn Granger Time Req : 5

Proposed : 1/6/2016 Item Type : Information ltems
Poelicy No. Description Ref No
2.7 The Superintendent and/or the Treasurer shall not cause or allow the Board to be 360636

uninformed or unsupported in its work. Accordingly, the Superintendent and/or
Treasurer shall not:

Description : Misc. Management Information

Details : Treasurer's Report
Superintendent's Report

Attachments :
No Attachments

Presenter : Board President Start Time : 6:05 PM Item No : 8
Proposed By : Dawn Granger Time Req : 1

Proposed : 1/6/2016 Item Type : Decision ltems
Policy No. Description Ref No
279 Fail to supply for the Board's Consent Agenda and Required Board Decisions 360717

Agenda, along with applicable monitoring information, all decisions delegated to the
Superintendent yet required by law, regulation, or contract to be Board-approved.

Description : Approve the Consent Agenda

Details : 1. Listing of bills, expenditures, and investments through 12/31/15 and
monthly financial report of the Treasurer
2. Approve appropriation modifications for January 2016
3. Approve the obsolete/disposed of inventory listing
4. Approve the following classified staff pending approval
of all necessary documents and certification:
Patti lott, Aide, increase 1 hour per day
Caryn Johnson, Aide, increase 45 minutes per day
Tracy McFarland, Aide, 3 hours per day
Elisha Mead, Aide, increase 3.5 hours per day
5. Approve an overnight track meet to Geneva, Ohio on
Saturday, February 13, 2016
6. Approve the 2016-2017 Liberty-Benton School Calendar
7. Approve seeking bids for one bus

Attachments :

Title Created Filename

AGENDA 01 11 2016 consent item Jan 06, 2016 AGENDA 01 11 2016 consent item
attachments.pdf attachments.pdf
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Obsolete/Disposed of Inventory
January 11, 2016

Ttem Tag No. Location

Pallet jack 02896 HS Roem 123A
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LIBERTY-BENTON LOCAL
2016 - 20 17 School Calendar

Aug i . _ iEPTﬂABEl Iﬂ*lﬁ Sept
- Teacher Workdays
(No School) © 315 Fair/Labor Day
- First Day of School (No School)
Teacher Inservice 6 Schoo! Resumes
{No School) 21 Two hour delay
10 days 19 days
Oct Nov
2 Two hour delay
B e17 Conferences
{Na School) o
17124 PTConferencesPM || 16 17 18 19 26 21 22 20 24 22 23 24 25 16 || 21-256 Thanksgiving Holiday
21 End of 15t 9 Weeks 23 24 25 6 27 28 2% 27 28 29 30 | No School

20 daysf 30 3 117 days

- DECEMBER 2016 Ry 2017 [
S ) T w T F 5 S M T W T F ]

2 Winter Break (No School)

1 2 3 1 2 3 4 5 & 7 3 School Resumes
4 5 & 7 8 9 1 8 9 10 1 12:13 14[ 11 Two hour delay
2130 Winter Break " 12 13 14 15 16 17 15 16 17 18 19 20 21§ 13 End 2nd 9 weeks/1st Sem
(Ne School) 18 19 20 21 2 23 24 22 23 24 25 26 27 28| 16 Martin Luther King
tadays| 25 26 27 28 2% 30 3f 29 30 3 (No School)
[20 days
S M T W T F § S M T W T F S [march
1z 3 4
1 Two hour delay 's & 7 8 9 10 1 1 2 3 4
20 Presidents’ Day 12 13 14 15 16 17 18 5 6 7 8 9 10 1 8 Two hour delay
(No School) 19 20 21 22 23 24 25 12 13 14 15 16 17 18| 24 End 3rd 9 wesks
19daysll 26 27 28 19 20 21 22 23 24 25 [23days

6 27 28 2% 30 AN

o APRIL 2017 T

s M T W T F § s M T W T F S
1 1 2 3 4 5 6
2 3 4 5 6 7 8 7 8 9% 10 11 12 13 10 Two hour defay
13-17 Spring Break 9 10 11 12 13 14 15 14 15 16 17 18 19 20 |' 25 Last Student Day
{No School) 16 17 18 19 20 21 22 n o2 2 » G Teacher workday
17days| 23 24 25 26 20 28 29 28 29 30 3 19 days
30

$ M T W T F 5 Teacher Workday/inservice
4 Teacher Workdays i 2 3 Holidays/Bresks
178 Student days 4 5 6 7 8 9 10 First Day of School
43 days 1st quarter 11 12 13 14 15 16 17 End of 9 Weeks
46 days 2nd quarter 18 19 20 21 22 23 24 16  Last Day of School
48 days 3rd quarter 5 26 27 28 29 30 23 24 25 26 17 2B 19 Parent/Teacher Confarsncas
41 days 4th quarter 30 N ParentTeacher Confersnces PM

| 2 Hr Delay

Make up Days: February 20th April 13th, 17th, End of School Year
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Presenter : Board President Start Time : 6:06 PM Item No : 9

Proposed By : Dawn Granger Time Req: 5

Proposed : 1/6/2016 Item Type : Monitoring ltems
Poticy No. Description Ref No
25 The Superintendent and Treasurer shall not cause or allow district assets to be 393512

unprotected, inadequately maintained, or unnecessarily risked. Accordingly, the
Superintendent and Treasurer shall not:

RC 135.14 Investing interim moneys of public subdivisions.

Description : Approve the following monitoring reports:
2.5 Asset Protection - Jim

2.5.1 Insurance — Lisa
2.5.2 Access to Funds — Lisa
2.5.3 Facilities & Equipment — Jim
2.5.4 Liability Claims — Lisa
2.5.5 Intellectual Property Protection - Jim
2.5.6 Document Control - Lisa
2.5.7 Monetary Controls - Lisa
2.5.8 Capital Investments Conditions — Lisa
2.5.9 Public Image & Reputation — Jim
2.5.10 Name & Public |dentity — Jim
2.5.11 Subsidiary Conditions — Jim

Details :

Attachments :
No Attachments

Presenter : Board President Start Time : 6:11 PM Item No : 10
Proposed By : Dawn Granger Time Req: 10
Proposed : 1/7/2016 Iltem Type : Monitoring ltems
Policy No. Description Ref No
4.8.2.2 Up to $ 4,000 in fiscal year 2013 for surveys, focus 362174
groups, opinion analyses, and meeting costs,
483 The Board will establish its cost of governance budget for the next fiscal year during 362175

the month of October.

Description : Monitoring Report Discussion
4.8.2.2 Other Investment
4.8.3 Governance Budget Timing

Details :

Attachments :
No Aftachments
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Presenter : Board President Start Time : 6:21 PM Item No : 11

Proposed By : Dawn Granger Time Req : 30

Proposed : 1/6/2016 Iltem Type : Executive Session
Policy No, Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description :

Details :

Attachments :
No Attachments

Executive Session - The appointment, employment, dismissal,
discipline, promotion, demotion or compensation of an
employee or official, or the investigation of charges or
complaints against an employee, official, licensee or

student requests a public hearing.

1. The appointment, employment, dismissal, discipline, promotion,
demotion or compensation of an employee or official, or the investigation
of charges or complaints against an employee, official, licensee or student
requests a public hearing.

2. The purchase of property for public purposes or the sale of property at
competitive bidding.

3. Conferences with the board's attorney to discuss matters which are the
subject of pending or imminent court action.

4. Preparing for, conducting, or reviewing negotiations or bargaining
sessions with employees.

5. Matters required to be kept confidential by federal law or rules or state
statutes.

6. Specialized details of security arrangements.

7. Protect the interests of an applicant or the investment or expenditure
of public funds made in connection with economic development projects.

Page 9 of 10



Presenter : Board President Start Time : 6:51 PM Item No - 12

Proposed By : Dawn Granger Time Req : 1
Proposed : 1/6/2016 Item Type : Admin

Policy No. Description Ref No

4.3 To accompilish its job products with a governance style consistent with Board 362118
policies, the Beard will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Adjourn
Details :

Attachments :
No Attachments

Page 10 of 10



