
Ref No: 692586

Regular Board of Education 
Meeting

Agenda Summary

Monday, January 16, 2017

6:00 PM

Item 
No.

Item Time 
Req.

Start 
Time

Ref No.

1 Call to Order 1 6:00 PM 692588

2 Pledge of Allegiance 1 6:01 PM 692589

3 Roll Call 1 6:02 PM 692590

4 Welcome and Agenda overview and adjustments as necessary 1 6:03 PM 692591

5 Public comment opportunity 5 6:04 PM 692592

6 Approve the board of education meeting minutes 1 6:09 PM 692593

7 Misc. Management Information 15 6:10 PM 692594

8 Approve the Consent Agenda 1 6:25 PM 692595

9 Approve College Credit Plus Participation 5 6:26 PM 694494

10 Approve the following monitoring reports:
2.5 Asset Protection - Larry
  2.5.1 Insurance – Lisa
  2.5.2 Access to Funds – Lisa
  2.5.3 Facilities & Equipment – Larry
  2.5.4 Liability Claims – Lisa
  2.5.5 Intellectual Property Protection - Larry
  2.5.6 Document Control - Lisa
  2.5.7 Monetary Controls - Lisa
  2.5.8 Capital Investments Conditions – Lisa
  2.5.9 Public Image & Reputation – Larry
  2.5.10 Name & Public Identity – Larry
  2.5.11 Subsidiary Conditions – Larry

5 6:31 PM 692597

11 Monitoring Report Discussion
  4.8.2.2 Other Investment
  4.8.3 Governance Budget Timing

10 6:36 PM 692600

12 Motion to approve the following change to Policy 4.3.2.2. 
Education of Ends Determination: Governance education and 
education related to ends determination (presentations by 
futurists, demographers, advocacy groups, staff, and so on) will 
be evaluated throughout the year and as needed. 

1 6:46 PM 693908
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Item 
No.

Item Time 
Req.

Start 
Time

Ref No.

13 Executive Session -  The appointment, employment, dismissal, 
discipline, promotion, demotion or compensation of an 
employee or official, or the investigation of charges or 
complaints against an employee, official, licensee or 
student, or if any of these individuals request a public hearing.

120 6:47 PM 692598

14 Adjourn 1 8:47 PM 692599
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Presenter : AJ Granger Start Time : 6:00 PM Item No : 1

Proposed By : Dawn Granger Time Req : 1

Proposed : 12/21/2016 Item Type : Admin

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 
policies, the Board will follow an annual agenda that (a) completes a re-exploration 
of Ends policies annually and (b) continually improves Board performance through 
Board education and enriched input and deliberation.

362118

Description :

Details :

Call to Order

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:01 PM Item No : 2

Proposed By : Dawn Granger Time Req : 1

Proposed : 12/21/2016 Item Type : Admin

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 
policies, the Board will follow an annual agenda that (a) completes a re-exploration 
of Ends policies annually and (b) continually improves Board performance through 
Board education and enriched input and deliberation.

362118

Description :

Details :

Pledge of Allegiance

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:02 PM Item No : 3

Proposed By : Dawn Granger Time Req : 1

Proposed : 12/21/2016 Item Type : Admin

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 
policies, the Board will follow an annual agenda that (a) completes a re-exploration 
of Ends policies annually and (b) continually improves Board performance through 
Board education and enriched input and deliberation.

362118

Description :

Details :

Roll Call

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:03 PM Item No : 4

Proposed By : Dawn Granger Time Req : 1

Proposed : 12/21/2016 Item Type : Admin

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 
policies, the Board will follow an annual agenda that (a) completes a re-exploration 
of Ends policies annually and (b) continually improves Board performance through 
Board education and enriched input and deliberation.

362118

Description :

Details :

Welcome and Agenda overview and adjustments as necessary

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:04 PM Item No : 5

Proposed By : Dawn Granger Time Req : 5

Proposed : 12/21/2016 Item Type : Admin

Policy No. Description Ref No

4.2.1 The linkage between the ownership and the operational organization. 361095

4.3.2.1 Consultations with selected groups in the ownership, or other methods of gaining 
ownership input, will be determined and arranged in the first quarter, to be held 
during the balance of the year.

362121

Description :

Details :

Public comment opportunity

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:09 PM Item No : 6

Proposed By : Dawn Granger Time Req : 1

Proposed : 12/21/2016 Item Type : Decision Items

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 
policies, the Board will follow an annual agenda that (a) completes a re-exploration 
of Ends policies annually and (b) continually improves Board performance through 
Board education and enriched input and deliberation.

362118

Description :

Details :

Approve the board of education meeting minutes

Approval of the following board of education meeting minutes:  
Regular Meeting, December 19, 2016
Tax Budget Meeting, January 4, 2017
Organizational Meeting, January 4, 2017

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:10 PM Item No : 7

Proposed By : Dawn Granger Time Req : 15

Proposed : 12/21/2016 Item Type : Information Items

Policy No. Description Ref No

2.7 The Superintendent and/or the Treasurer shall not cause or allow the Board to be 
uninformed or unsupported in its work. Accordingly, the Superintendent and/or 
Treasurer shall not:

360636

Description :

Details :

Misc. Management Information

Treasurer's Report
Superintendent's Report 

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:25 PM Item No : 8

Proposed By : Dawn Granger Time Req : 1

Proposed : 12/21/2016 Item Type : Decision Items

Policy No. Description Ref No

2.7.9 Fail to supply for the Board’s Consent Agenda and Required Board Decisions 
Agenda, along with applicable monitoring information, all decisions delegated to the 
Superintendent yet required by law, regulation, or contract to be Board-approved.

360717

Description :

Details :

Approve the Consent Agenda

1.    Listing of bills, expenditures, and investments through 12/31/16 and 
        monthly financial report of the Treasurer
2.    Approve appropriation modifications for January 2017
3.    Approve obsolete/disposed of inventory items
4.    Approve the following retirements:
          Terry Martin, Maintenance, effective March 31, 2017
          Susan Moses, Aide, effective May 25, 2017
5.    Approve the following resignation:
          Sandy Businger, Cook/Cashier, effective January 27, 2017          
6.    Approve the following extra-curricular staff 
         pending approval of all necessary documents and certification:    
          Bill Powell, Volunteer
7.   Approve OHSAA contract as presented for the March 8 & 10, 
          2017 OHSAA District Division 4 Boys Basketball Tournament
          to be held at Liberty-Benton High School.
8.   Approve Scott Garlock as Tournament Manager for the 
          March 8 & 10, 2017 OHSAA Distirct Division 4 Boys Basketball
          Tournament to be held at Liberty-Benton High School

  

Attachments :
Title Created Filename

ATTACHMENTS  Agenda 1 16 2017.pdf Jan 11, 2017 ATTACHMENTS  Agenda 1 16 
2017.pdf

Page 7 of 15



Page 8 of 15



Page 9 of 15



Page 10 of 15



Page 11 of 15



Presenter : AJ Granger Start Time : 6:26 PM Item No : 9

Proposed By : Dawn Granger Time Req : 5

Proposed : 1/11/2017 Item Type : Decision Items

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 
policies, the Board will follow an annual agenda that (a) completes a re-exploration 
of Ends policies annually and (b) continually improves Board performance through 
Board education and enriched input and deliberation.

362118

Description :

Details :

Approve College Credit Plus Participation

Approve participation in the College Credit Plus Programs for the
2017 2018 school year

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:31 PM Item No : 10

Proposed By : Dawn Granger Time Req : 5

Proposed : 12/21/2016 Item Type : Monitoring Items

Policy No. Description Ref No

2.5 The Superintendent and Treasurer shall not cause or allow district assets to be 
unprotected, inadequately maintained, or unnecessarily risked. Accordingly, the 
Superintendent and Treasurer shall not:

RC 135.14 Investing interim moneys of public subdivisions.

393512

Description :

Details :

Approve the following monitoring reports:
2.5 Asset Protection - Larry
  2.5.1 Insurance – Lisa
  2.5.2 Access to Funds – Lisa
  2.5.3 Facilities & Equipment – Larry
  2.5.4 Liability Claims – Lisa
  2.5.5 Intellectual Property Protection - Larry
  2.5.6 Document Control - Lisa
  2.5.7 Monetary Controls - Lisa
  2.5.8 Capital Investments Conditions – Lisa
  2.5.9 Public Image & Reputation – Larry
  2.5.10 Name & Public Identity – Larry
  2.5.11 Subsidiary Conditions – Larry

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:36 PM Item No : 11

Proposed By : Dawn Granger Time Req : 10

Proposed : 12/21/2016 Item Type : Monitoring Items

Policy No. Description Ref No

4.8.2.2 Up to $ 4,000 per fiscal year for surveys, focus
groups, opinion analyses, and meeting costs.

625584

4.8.3 The Board will establish its cost of governance budget for the next fiscal year during 
the month of April.

625578

Description :

Details :

Monitoring Report Discussion
  4.8.2.2 Other Investment
  4.8.3 Governance Budget Timing

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:46 PM Item No : 12

Proposed By : Dawn Granger Time Req : 1

Proposed : 1/10/2017 Item Type : Monitoring Items

Policy No. Description Ref No

4.3.2.2 Governance education and education related to ends determination (presentations 
by futurists, demographers, advocacy groups, staff, and so on) will be evaluated in 
the first quarter, and if deemed needed, will be scheduled during the balance of the 
year.

493978

Description :

Details :

Motion to approve the following change to Policy 4.3.2.2. Education of 
Ends Determination: Governance education and education related to ends 
determination (presentations by futurists, demographers, advocacy groups, 
staff, and so on) will be evaluated throughout the year and as needed. 

MOTION TO APPROVE THE FOLLOWING CHANGE TO POLICY 4.3.2.2 
EDUCATION OF ENDS DETERMINATION: Governance education and 
education related to ends determination (presentations by futurists, 
demographers, advocacy groups, staff, and so on) will be evaluated in the 
first quarter, and if deemed needed, will be scheduled during the balance 
of the year, throughout the year and as needed.   
CHANGE TO:  MOTION TO APPROVE THE FOLLOWING CHANGE TO 
POLICY 4.3.2.2 EDUCATION OF ENDS DETERMINATION: Governance 
education and education related to ends determination (presentations by 
futurists, demographers, advocacy groups, staff, and so on) will be 
evaluated throughout the year and as needed. 

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:47 PM Item No : 13

Proposed By : Dawn Granger Time Req : 120

Proposed : 12/21/2016 Item Type : Executive Session

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 
policies, the Board will follow an annual agenda that (a) completes a re-exploration 
of Ends policies annually and (b) continually improves Board performance through 
Board education and enriched input and deliberation.

362118

Description :

Details :

Executive Session -  The appointment, employment, dismissal, 
discipline, promotion, demotion or compensation of an 
employee or official, or the investigation of charges or 
complaints against an employee, official, licensee or 
student, or if any of these individuals request a public hearing.

1. The appointment, employment, dismissal, discipline, promotion,
demotion or compensation of an employee or official, or the investigation
of charges or complaints against an employee, official, licensee or student,
or if any of these individuals request a public hearing.
2. The purchase of property for public purposes or the sale of property at 
competitive bidding.
3. Conferences with the board's attorney to discuss matters which are the 
subject of pending or imminent court action.
4. Preparing for, conducting, or reviewing negotiations or bargaining
sessions with employees.
5. Matters required to be kept confidential by federal law or rules or state
statutes.
6. Specialized details of security arrangements.
7. Protect the interests of an applicant or the investment or expenditure
of public funds made in connection with economic development projects.

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 8:47 PM Item No : 14

Proposed By : Dawn Granger Time Req : 1

Proposed : 12/21/2016 Item Type : Admin

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 
policies, the Board will follow an annual agenda that (a) completes a re-exploration 
of Ends policies annually and (b) continually improves Board performance through 
Board education and enriched input and deliberation.

362118

Description :

Details :

Adjourn

Attachments :
No Attachments
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