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Agenda Summary
August 26, 2020 Regular Board of Education Meeting
Wednesday, August 26, 2020
6:00 PM
Liberty-Benton High School Library
Item Time
Req.

Call to Order 1
Pledge of Allegiance
Roll Call 1
Welcome and Agenda overview and adjustments as necessary 1
Public comment opportunity 5
Approve the board of education meeting minutes 1
Misc. Management Information 45
Approve the Consent Agenda 1
Approve NEOLA policy 3220 OTES 2.0 1
Resolution to consider Superintendent recommendation to 1
determine conditions as possibly necessary for implementation
of reduction in force during 2020-2021 school year as related to
COVID-19 pandemic
Executive Session - 1. The appointment, employment, 45
dismissal, discipline, promotion, demotion or compensation
of an employee or official, or the investigation
of charges or complaints against an employee, official, licensee
or student, or if any of these individuals request a public
hearing.
Adjourn 1
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Presenter : AJ Granger Start Time : 6:00 PM tem No : 1

Proposed By : Dawn Granger TimeReq: 1
Proposed : 7/15/2020 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.
Description : Call to Order
Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 6:01 PM Item No : 2
Proposed By : Dawn Granger TimeReq: 1
Proposed : 7/15/2020 Item Type : Admin
Policy No. Description Ref No
362118

4.3

To accomplish its job products with a governance style consistent with Board
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Pledge of Allegiance
Details :

Attachments :
No Attachments

Page 2 of 15



Presenter : AJ Granger Start Time : 6:02 PM ltem No : 3

Proposed By : Dawn Granger TimeReq: 1
Proposed : 7/15/2020 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.
Description : Roll Call
Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 6:03 PM ltem No : 4
Proposed By : Dawn Granger TimeReq: 1
Proposed : 7/15/2020 ltem Type : Admin
Policy No. Description Ref No
362118

4.3 To accomplish its job products with a governance style consistent with Board
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Welcome and Agenda overview and adjustments as necessary
Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:04 PM ltem No : 5

Proposed By : Dawn Granger Time Req : 5

Proposed : 7/15/2020 Item Type : Admin
Policy No. Description Ref No
42.1 The linkage between the ownership and the operational organization. 361095
4321 Consultations with selected groups in the ownership, or other methods of gaining 362121

ownership input, will be determined and arranged in the first quarter, to be held
during the balance of the year.

Description : Public comment opportunity

Details : The Board recognizes the value to school governance of
public comment on educational issues and on school
matters of community interest. The Board is committed
to conducting its meetings in a productive and efficient manner.
Those wishing to participate must be recognized by the
Board President and state their name and group affiliation.
Each participant will have a maximum of three minutes
to complete their statement.

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:09 PM ltem No : 6
Proposed By : Dawn Granger TimeReq : 1

Proposed : 7/15/2020 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Approve the board of education meeting minutes

Details : Approval of the following board of education meeting minutes:
Regular Board of Education Meeting, July 27, 2020
Special Board of Education Meeting, August 12, 2020

Attachments :
No Attachments

Page 4 of 15



Presenter : AJ Granger Start Time : 6:10 PM ltem No : 7

Proposed By : Dawn Granger Time Req : 45
Proposed : 7/15/2020 Item Type : Information Items
Policy No. Description Ref No
2.7 The Superintendent and/or the Treasurer shall not cause or allow the Board to be 360636
uninformed or unsupported in its work. Accordingly, the Superintendent and/or
Treasurer shall not:
Description : Misc. Management Information
Details : Treasurer's Report
Superintendent's Report - SHP Presentation
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 6:55 PM Item No : 8
Proposed By : Dawn Granger TimeReq: 1
Proposed : 7/15/2020 Item Type : Decision Items
Policy No. Description Ref No
2.7.9 Fail to supply for the Board’s Consent Agenda and Required Board Decisions 360717

Agenda, along with applicable monitoring information, all decisions delegated to the
Superintendent yet required by law, regulation, or contract to be Board-approved.

Description : Approve the Consent Agenda

Details : 1.

and monthly financial report of the Treasurer

Listing of bills, expenditures, and investments through 7/31/2020

2, Approve depository agreement with the Key Bank for the period

of August 20, 2020 and through August 19, 2025
3. Approve depository agreement with the Fifth Third Bank
for the period of August 1, 2020 and through July 31, 2025
4. Approve depository agreement with the Huntington Bank for
the period of August 2, 2020 and through July 31, 2025.
5. Approve appropriation modifications for August 2020
6. Approve the following fund: 510-9020 Corona Relief
Fund-Rural and Small SD
7. Approve disposed of/obsolete inventory items
8. Approve the following retirement:
Martha Boyd, Teacher, effective August 28, 2020
9. Approve the following resignations:
Martha Boyd, High School Student Council Co-Advisor
Judy Long, Cook
Anthony Rivas, Custodian, effective 8/15/2020
10. Approve Ashley Stepec, Teacher, unpaid one year leave of
absence, effective 2020-2021 school year
11. Approve the following certified staff pending approval of all
necessary documents and certification:
Jordan Hamilton, Teacher, increase to Masters+30
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Nancy Cramer, Substitute Teacher
Brian Hendricks, Substitute Teacher
Shelley Hooper, Substitute Teacher
Jaime Niese, Substitute Teacher
12. Approve the following classified staff pending approval of
all necessary documents and certification:
Nick Burns, Custodian, 4 hours per day
Anthony Rivas, Maintenance, effective 8/16/2020
13. Approve classified substitute list for the 2020-2021
school year pending approval of all necessary
documentation and certification
14. Accept bus bid of 84 Passenger Transit Style Bluebird
Front Engine Powered Bus
15. Amend the 2020/2021 Liberty-Benton athletic ticket
passes and prices due to capacity restrictions
mandated by the Ohio Director of Public Health
All tickets offered are intended to be used for
parents/guardians and extended family.
HS Volleyball Season Pass
HS Boys Soccer Season Pass
HS Girls Soccer Season Pass
8 Games
Adult Pass: $50 per pass
Student Pass: $35 per pass
*Non-refundable*
Each HS athlete’s family can purchase 5 passes.
More may be offered if capacity isn't reached.

HS Varsity Football

3 Games

Adult Pass: $20 per pass

Student Pass: $15 per pass (only offered if

you don’t need 2 adult passes)

*Non-refundable*

All HS football players, all band members, and

Varsity cheerleaders can purchase up to 2 passes.
Live Stream $10 per event (Football with the possibility
of Volleyball)

Family All Sports Pass: not being offered

Individual Adult All Sports Pass: not being offered

Individual Student All Sports Pass: not being offered
Individual Grandparent All Sports Pass: not being offered
Adult Football Reserved Season Ticket: not being offered
Adult Football Season Ticket: $30: not being offered
Student Football Reserved Season Ticket: not being offered
Student Football Season Ticket: $20: not being offered
Staff, L-B School District Retiree Reserved Seats:

Football not being offered
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Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:56 PM ltem No : 9
Proposed By : Dawn Granger TimeReq: 1

Proposed : 8/11/2020 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Approve NEOLA policy 3220 OTES 2.0

Details :
Attachments :
Title Created Filename
8 26 2020 Policy 3220 OTES 2.0.pdf Aug 21, 2020 8 26 2020 Policy 3220 OTES 2.0.pdf
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Book Policy Manual

Section Clean

Title Copy of Special Update - OTES 2.0 - April 2020 REPLACEMENT - STANDARDS-BASED TEACHER
EVALUATION [FOR DISCUSSION ONLY]

Code po3220

Status

Adopted November 19, 1991

Last Revised January 10, 2017

3220 - STANDARDS-BASED TEACHER EVALUATION

The Board of Education is responsible for a standards-based teacher evaluation policy which conforms to the framework for evaluation of
teachers as approved by the State Board of Education and aligns with the "Standards for the Teaching Profession” as set forth in State law.
The Board adopts the Ohio Teacher Evaluation System ("OTES") model as approved by the State Board of Education.

The Board believes in the importance of ongoing assessment and meaningful feedback as a powerful vehicle to support improved teaching
performance and student growth, as well as promotion and retention decisions for teachers.

This policy shall be implemented as set forth herein and shall be included in the collective bargaining agreement with the Liberty-Benton
Teacher’s Association, and in all extensions and renewals thereof.

This policy has been developed in consultation with teachers employed by the Board.

The Board authorizes the Superintendent to establish and maintain an ongoing Evaluation Policy Consultation Committee, with continuing
participation by District teachers represented by the Liberty-Benton Teacher's Association, for the express purpose of recommending necessary
changes to the Board for the appropriate revision of the policy.

Definitions

"OTES" - Stands for the Ohio Teacher Evaluation System as adopted by the Ohio State Board of Education in 2020, or as otherwise modified
by the State Board of Education.

"Teacher” - For purposes of this policy, "teacher" means licensed instructors who spend at least fifty percent (50%) of his/her time providing
content-related student instruction and who is working under one (1) of the following:

A. A license issued under R.C. 3319.22, 3319.26, 3319.222 or 3319.226; or
B. A permanent certificate issued under R.C. 3319.222 as it existed prior to September 2003; or
C. A permanent certificate issued under R.C. 3319.222 as it existed prior to September 2006; or

D. A permit issued under R.C. 3319.301.

Substitute teachers and teachers not meeting this definition are not subject to evaluation under this policy.
The Superintendent, Treasurer, and any "other administrator” as defined by R.C. 3319.02 are not subject to evaluation under this policy.

"Credentialed Evaluator” - means the appropriately qualified individual, assigned by the District, who is responsible for completing the
evaluation process for a teacher. For purposes of this policy, each teacher subject to evaluation will be evaluated by a person who:
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8/6/2020 BoardDocs® PL
A. meets the eligibility requirements under R.C. 3319.111(D); and

B. holds a credential established by the Ohio Department of Education (ODE) for teacher evaluation; and

C. has completed State-sponsored evaluation training and has passed an online credentialing assessment.

The Board shall authorize the Superintendent/designee to approve and maintain a list of credentialed evaluators as necessary to effectively
implement this policy.

“High-Quality Student Data” - means locally-determined data that provides evidence of student learning attributable to the teacher who is
being evaluated. When applicable to the grade level or subject area taught, High-Quality Student Data (HQSD) shall include the value-added
progress dimension and the teacher shall use at least one other measure of HQSD to demonstrate student learning. HQSD may also include
data obtained from the list of Ohio Department of Education approved student assessments.

High-quality student data may not include student learning objectives (SLOs) or shared attribution measures.

"Value-Added" - refers to the EVAAS Value-Added methodology provided by SAS, Inc., which provides a measure of student progress at the
District and school level based on each student's scores on State-issued standardized assessments.

"Evaluation Cycle" - means the period of time for the completion of the evaluation procedure. The evaluation cycle is completed when
performance assessments are conducted for the current school year and the teacher is assigned a final holistic rating.

"Evaluation Framework" - means the document created and approved by the Ohio Department of Education (ODE) in accordance with R.C.
3319.111(A) that establishes the standards-based framework for the evaluation of teachers developed under R.C. 3319.112.

"Evaluation Instruments” - refers to the forms developed by the ODE, including the "Teacher Performance Evaluation Rubric".
"Evaluation Procedure” - refers to the procedural requirements set forth in this policy are intended to provide specificity to the statutory
obligations established under R.C. 3319.111 and R.C. 3319.112 and to conform to the framework for the evaluation of teachers developed

under R.C. 3319.112,

"Final Evaluation Rating” - means the final holistic evaluation rating that is assigned to a teacher pursuant to terms of this policy. The
evaluation rating is assigned at the conclusion of the evaluation cycle.

Standards-Based Teacher Evaluation

Teacher evaluations will utilize multiple factors, with the intent of providing meaningful feedback to each teacher and assigning an effectiveness
rating based upon teacher performance, student growth, and other locally determined criteria.

Each teacher evaluation will result in an evaluation rating of:

A. Accomplished;
B. Skilled;
C. Developing; or

D. Ineffective.

The specific standards and criteria for distinguishing between these ratings/levels of performance shall be the same as those developed by the
State Board of Education, which are incorporated herein by reference.

The Superintendent shall annually cause to be filed a report to the Ohio Department of Education (ODE) the number of teachers for whom an
evaluation was conducted as well as the number of teachers assigned each rating as set forth above, aggregated by teacher preparation
programs from which and the years in which the teachers graduated. The Board will utilize the ODE's guidelines for reporting this information.

The Board may elect not to evaluate a teacher who was on leave from the School District for fifty percent (50%) or more of the school year.

The Board may elect not to evaluate a teacher who has submitted a notice of retirement that was accepted by the Board no later than
December 1st of the year the teacher was scheduled to be evaluated.

The Board may elect not to evaluate a teacher who is participating in the Ohio teacher Resident Educator program in the year during which the
teacher takes at least half of the performance-based assessment as prescribed by the State Board of Education for the first time.

Professional Growth Plans and Professional Improvement Plans
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Based upon the results of the annual teacher evaluation, each teacher must develop either a professional growth plan or be placed on a
professional improvement plan as follows:

A. A teacher whose final holistic rating is "accomplished" on his/her most recent evaluation will develop a professional growth plan and
may choose his/her their credentialed evaluator from those available to the Board for that purpose, utilizing the components determined
by the District.

B. A teacher whose final holistic rating is “skilled” will develop a professional growth plan collaboratively with his/her credentialed evaluator
and will have input on his/her evaluator for the next evaluation cycle, utilizing the components determined by the District.

C. A teacher whose final holistic rating is "developing" will develop a professional growth plan guided by his/her assigned credentialed
evaluator, utilizing the components determined by the District.

D. A teacher whose final holistic rating is "ineffective" will be placed on a professional improvement plan by their assigned evaluator,
utilizing the components determined by the District.

E. A teacher who is new to the profession or new to the District will develop a professional growth plan collaboratively with his/her
credentialed evaluator, utilizing the components determined by the District.

F. The District administration has discretion to place a teacher on an Improvement Plan at any time based on any individual deficiency
exhibited in the evaluation system by the teacher.

Board Professional Development Plan

In accordance with the Ohio State Board of Education’s State-wide evaluation framework, the Board has adopted a specific plan for the
allocation of financial resources to support the professional development of teachers covered by this policy. The plan will be reviewed annually.

Assessment of Teacher Performance

Teacher performance will be evaluated during formal observations and periodic informal observations also known as "classroom walkthroughs."
Such performance will be used to determine the teacher's evaluation rating and will be assessed through a holistic process by trained and
credentialed evaluators based upon the following Ohio Standards for the Teaching Profession:

A. understanding student learning and development, respecting student diversity, and holding high expectations for all students to achieve
and make progress at high levels an;

B. knowing and understanding the content area for which they have instructional responsibility;

C. understanding and using varied assessments to inform instruction, evaluate and ensure student learning;

D. planning and delivering effective instruction that advances individual student learning;

E. creating learning environments that promote high levels of student learning and achievement for all students;

F. collaborating and communicating with students, parents, other educators, District administrators, and the community to support student
learning; and

G. assuming responsibility for professional growth and performance as an individual and as a member of a learning community.

Formal Observation and Classroom Walkthrough Sequence

A. A teacher not under consideration for renewal or nonrenewal who is subject to a full evaluation cycle shall be evaluated based on at
least two (2) formal observations of at least thirty (30) minutes each and periodic classroom walkthroughs each school year.

The first formal observation will be a holistic observation where the evaluator assesses all areas of the rubric demonstrated during the
observation as well as information gained from any pre-observation conference or other sources selected by the evaluator.

The second and any subsequent formal observation(s) will be focused observations in which the evaluator emphasizes identified focus
area(s). ldentified focus areas will be selected after completion of the holistic observation, and may include area(s) of relative strength
and/or area(s) targeted for improvement. Teachers with a final evaluation rating of Accomplished (from the previous year) will select
their own focus area(s). A teacher with a final evaluation rating of Skilled (from the previous year) will select focus area(s) in
collaboration with his/her evaluator. A teacher with a final evaluation rating of Developing (from the previous year) will be guided by
his/her evaluator in determining focus area(s). A teacher with a final evaluation rating of Ineffective (from the previous year) will have
focus area(s) selected by the evaluator. A teacher new to the profession will select focus area(s) in collaboration with his/her evaluator.”
Evaluators will collect evidence during the focused observation to assess the identified focus area(s). Evaluators will alse document
evidence to support the final evaluation rating.

B. A teacher new to the District or any teacher on a limited contract who is under consideration for renewal/non renewal shall receive at
least three (3) formal observations in addition to periodic (at least two (2)) classroom walkthroughs unless the Superintendent waives

https://go.boarddocs.com/oh/lbenton/Board.nsf/Private?opens&login# Page 100f15 a8



8/6/2020 BoardDocs® PL

the third observation.

A teacher

who receives a rating of "Accomplished” on his/her most recent evaluation may be evaluated once every three (3) years. The teacher will be
required to submit a self-directed professional growth plan to the evaluator, and the evaluator will determine if the teacher is making progress
on the plan. The professional growth plan will focus on the most recent evaluation of the teacher. The teacher will be provided with at least one
(1) formal or informal observation and post-conference in any year that such teacher is not formally evaluated.

The Board may evaluate each teacher

who received a rating of Skilled on the teacher's most recent evaluation once every two (2) years. The teacher and the evaluator will jointly
develop a professional growth plan for the teacher and the evaluator will determine if the teacher is making progress on the plan. The
professional growth plan will focus on the most recent evaluation and observations of the teacher. Teachers will be provided with at least one

(1) informal observation and post-conference in any year that such teacher is not formally evaluated.

Evaluations will be completed by May 1st and each teacher will be provided a written report of the results of his/her evaluation by May 10th.
Written notice of non renewal will be provided by June 1st.

In evaluating teacher performance, the Board shall utilize the measures set forth by the Ohio Department of Education's OTES "Teacher
Performance Evaluation Rubric" for instructional planning, instruction and assessment, and professionalism.

Formal Observation Procedure

A. The first formal observation may be preceded by a conference between the evaluator and the employee prior to the observation in order
for the employee to explain plans and objectives for the classroom situation to be observed. The second observation will be
unannounced.

A. A post-observation conference shall be held after each formal observation.

Informal Observation/Classroom Walkthrough Procedure

A walkthrough is an informal observation in which an evaluator may assess one or more areas in the Teacher Performance Evaluation Rubric.

Evaluators may but are not limited to collecting evidence in any identified focus area(s). Walkthroughs may be announced or unannounced. The
walkthrough should be of sufficient duration to allow the evaluator to assess the focus of the walkthrough.

A walkthrough shall consist of at least five(5) consecutive minutes, but not more than thirty (30) consecutive minutes in duration. The
walkthrough should be of sufficient duration to allow the evaluator to assess the focus of the walkthrough.

Data gathered from the walkthrough will inform the final evaluation.

Feedback from a walkthrough shall be provided after the walkthrough. The teacher and/or administrator may request a face to face meeting to
discuss observations relative to the identified focus of the walkthrough.

Classroom walkthroughs shall not unreasonably disrupt and/or interrupt the learning environment.

Use of High-Quality Student Data

At least two measures of high-quality student data will be used as evidence of student learning. The teacher will select student data that will
be used in consultation with the evaluator, and will provide evidence that demonstrates the teacher has used the data in accordance with this

policy. The evaluator may use the data as evidence to determine a performance rating in any component of the evaluation where applicable.

When applicable to the grade level or subject area(s) taught by a teacher, high-quality student data will include the value-added progress
dimension. High-quality student data will meet the following criteria:

A. aligns to learning standards
B. measures what is intended to be measured

C. is directly attributable to the teacher being evaluated for course(s) and grade level(s) taught
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D. demonstrates evidence of student learning (achievement and/or growth)
E. follows protocols for administration and scoring
F. provides trustworthy results; and

G. is fair and unbiased

Teachers must provide evidence to their evaluator which demonstrates that they have used high-quality student data in the following ways:

A. critically analyze and reflect upon results to support improvement and enhancement of student learning

B. assess student learning needs and styles, including the strengths and weaknesses of an entire class as well as individual students in
each class

C. inform and adapt instruction to meet student needs; and

D. measure student learning achievement and growth, as well as progress toward achieving state and local standards.

In addition to value-added data, the superintendent may select high-quality data from among state-approved vendor assessments or other
locally determined measures or instruments that meet the definition and criteria outlined above.

Annually, the Superintendent shall develop a list of approved high-quality student data in consultation with experts in the field of education and
with the District’s evaluation committee.

For the purpose of selecting high-quality student data, the Board defines the term “expert” to include members of the District’s administrative
team, credentialed evaluators, as well as

Employees or consultants hired by the educational service center, or another private or public entity to provide expertise on student growth and
learning;

Final Evaluation Procedures

Evaluators will consider evidence gathered during the evaluation cycle to assign a final holistic evaluation rating, based upon the criteria
developed by the Ohio Department of Education.

The evaluator shall submit the final written evaluation using the reporting system prescribed by the Ohio Department of Education (ODE). The
teacher will confirm receipt of the same.

Retention and Promotion Decisions/Removal of Poorly Performing Teachers

It is the purpose of this Standards-Based Teacher Evaluation Policy to improve the quality of instruction, enhance student learning, and
strengthen professional competence through meaningful feedback and targeted professional development. In addition, the evaluations
produced will serve to inform the Board on employment decisions, i.e., retention, promotion of teachers, renewal of teaching contracts, and the
removal/non renewal of poorly performing teachers.

Definitions:

"Retention"” - for purposes of this policy refers to employment decisions on the question of whether or not to suspend a contract pursuant to a
reduction in force, non renew a limited or extended limited contract, or terminate employment for good and just cause. In the case of a
reduction in force, seniority will not be considered when making decisions on contract suspensions, except in the instance of comparable
evaluations. The decision to non renew or terminate the contract of a poorly performing teacher may be informed by the evaluation(s)
conducted under this policy. However, decisions to non renew or terminate a teaching contract are not limited by the existence of this policy.

"Promotion" - as used in this context is of limited utility given the fact that teachers covered by this policy are not currently employed in any
discernible hierarchy. Nevertheless, when making decisions relative to such matters as determining department or grade level chairpersons,
selections to curricular or strategic planning bodies, or teaching assignments, the Board will consider teacher performance as indicated by
evaluations.

"Poorly Performing Teachers" - refers to teachers identified through the evaluation process set forth in this policy who demonstrate an
inability and/or unwillingness to meet the reasonable expectations of this standards-based evaluation system.

"Comparable Evaluations” - since seniority may not be the basis for teacher retention or other employment decisions, except when deciding
between teachers who have comparable evaluations, this refers to teachers within the categories of "Ineffective," "Developing,” "Skilled," and
"Accomplished."”
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Removal of Poorly Performing Teachers

Removal of poorly performing teachers will be in accordance with the non renewal and termination statutes of the Ohio Revised Code.

and/or the relevant provisions of the collective bargaining agreement in effect between the Board and the Liberty-Benton Teacher's
Association.

Nothing in this policy will be deemed to prevent the Board from exercising its rights to non renew, terminate, or suspend a teaching contract as
provided by law and the terms of the collective bargaining agreement in effect between it and the Liberty-Benton Teacher’s Association. The
evaluation system and procedures set forth in this policy shall not create an expectation of continued employment for teachers on a limited
contract that are evaluated under this policy. The Board reserves the right to non renew a teacher evaluated under this policy in accordance
with R.C. 3319.11 notwithstanding the teacher's holistic rating.

© Neola 2020

Legal R.C. 3319.02, 3319.11, 3319.111, 3319.112, 3319.114, 3319.22, 3319.222
R.C. 3319.223, 3319.226, 3319.26, 3333.0411
A.C. 3301-35-03(A)
Sub. 216 (2018), H.B. 362
H.B. 64 (2015)
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Presenter : AJ Granger Start Time : 6:57 PM Item No : 10
Proposed By : Dawn Granger TimeReq: 1
Proposed : 8/20/2020 Item Type : Decision Items

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Resolution to consider Superintendent recommendation to determine
conditions as possibly necessary for implementation of reduction in force
during 2020-2021 school year as related to COVID-19 pandemic

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:58 PM Iltem No : 11

Proposed By : Dawn Granger Time Req : 45

Proposed : 7/15/2020 Item Type : Executive Session
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Executive Session - 1. The appointment, employment,

dismissal, discipline, promotion, demotion or compensation

of an employee or official, or the investigation

of charges or complaints against an employee, official, licensee
or student, or if any of these individuals request a public hearing.

Details : 1. The appointment, employment, dismissal, discipline, promotion,

demotion or compensation of an employee or official, or the investigation
of charges or complaints against an employee, official, licensee or
student, or if any of these individuals request a public hearing.

2. The purchase of property for public purposes or the sale of property at
competitive bidding.

3. Conferences with the board's attorney to discuss matters which are the
subject of pending or imminent court action.

4. Preparing for, conducting, or reviewing negotiations or bargaining
sessions with employees.

5. Matters required to be kept confidential by federal law or rules or state
statutes.

6. Specialized details of security arrangements.

7. Protect the interests of an applicant or the investment or expenditure
of public funds made in connection with economic development projects.

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 7:43 PM ltem No : 12
Proposed By : Dawn Granger TimeReq: 1

Proposed : 7/15/2020 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Adjourn
Details :

Attachments :
No Attachments
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