RECORD OF PROCEEDINGS
Minutes of Meeting

The Liberty-Benton Board of Education held a regular board of education meeting December 21, 2015 at
6:00 p.m. with the following members answering roll call: Mr. AJ Granger, present; Mr. Tom Miller,
present; Mr. Vernon Strong, present; Mr. Shawn Lyon, present; Mr. Scott Rhodes, present,

Board President Scott Rhodes welcomed the fotllowing visitors: Shirley Tuttle, Doyle Tuttle, Abbey Nickel,
Gary Dick, Steve Benson, Bruce Otley, Denise Matson, Brian Burkett, Jen Iiff, Mark Badertscher.

Board President Scott Rhodes offered the audience an opportunity to address the Board of Education. Mr.
Badertscher, on behalf of the FFA County Alummni, anngunced that there would be a pot luck dinner Sunday
January 17, 2016 in Jenera, Gary Dick, a member of the LB FFA Alumni, shared several local events that
they have participated in and volunteered at. He also mentioned that the next meeting was scheduled for
January 26, 2016 in the Vo Ag room.

(12 56 15) A MOTION TO APPROVE THE MINUTES FROM THE MONDAY, NOVEMBER 16,
2015 REGULAR BOARD OF EDUCATION MEETING AND WEDNESDAY, DECEMBER 2, 2015
SPECIAL BOARD OF EDUCATION MEETING.

A motion was made by Mr, Strong and seconded by Mr. Lyon to approve the minutes from the Monday,
November 16, 2015 Board of Education Meeting and Wednesday, December 2, 2015 Special Board of
Education meeting.

Votes: Ayes: Strong, Lyon, Miller, Granger, Rhodes. Nays: None.

The Board President declared the motion carried,

(12 57 15) A MOTION TO ACCEPT THE LETTER OF RESIGNATION FOR THE PURPOSE OF
RETIREMENT AT THE END OF THE CURRENT CONTRACT OF JIM KANABLE.

A motion was made by Mr. Strong and seconded by Mr. Grarger to accept the letter of resignation for the
purpose of retirement at the end of the current contract of Jim Kanable.

Votes: Ayes: Strong, Granger, Lyon, Miller, Rhodes. Nays: None.

The Board President declared the motion carried.

The 2016-2017 Liberty-Benton School Calendar was presented for public review,

(12 58 15) A RESOLUTION TO APPROVE THE CONSENT AGENDA
A motion was made by Mr. Granger seconded by Mr. Lyon to approve the consent agenda to include the
following items:
i 1. Approve listing of bills, expenditures, and investments through 11/30/20135 and monthly financial report
of the Treasurer
2. Approve appropriation modifications for December 2015
3. Approve the obsolete/disposed of inventory listing
it 4. Approve depository agreement with Key Bank for the period of August 20, 2015 through August 19,
2020
5. Approve the transfer of $24,900.00 to Fund 451 (OneNet) from Fund 001 {General Fund)
6. Approve the following FMLA:
Terry Martin
Ronda Smith
7. Establish substitite pay amount of $14.00 per hour for the position of Grounds/Outbuilding Maintenance
8. Approve the following resignations:
Cristy Gray, Volleyball Coach
Greg Norden, Head Soccer Coach, Boys
Andrea Seeger, Assistant Volleyball Coach
8. Approve the following classified staff pending approval of all necessary documentation and certification:
Gary Altman, Substitute Bus Driver
Brent Crow, Substitute Grounds/Qutbuilding Maintenance
10. Approve the following extra-curricular staff pending approval of all necessary documentation and
certification:
Craig Swope, Volunteer
11. Approve addendum to Treasurer’s contract term effective January [, 2016 through July 31, 2016 and
addendurn effective August 1, 2016 through July 31, 2018.
12. Approve the following Operational Protocols:
3220 Staff Evaluation
3430.01 FMLA Leave
4430.01 FMLA Leave
5330 Use of Medications
5460 Graduation Requirements
7510 Use of District Facilities
8330 Student Records
8400 School Safety
8420 Emergency Sitmations at Schools
Votes: Ayes: Granger, Lyon, Strong, Miller, Rhodes, Nays: None.
The Board President declared the motion carried.
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The budget hearing was set for January 11, 2015 at 5:30 p.m., followed immedrately by the organizaticnal
and regular meeting.

(12 59 15) A RESOLUTION TO ELECT AJ GRANGER FRESIDENT PRO-TEM FOR THE
JANUARY 11, 2015 ORGANIZATIONAL MEETING.

A motion was made by Mr. Miller seconded by Mr. Strong to elect AY Granger President Pro-Tem for the
January 11, 2015 organizational meeting.

Votes: Ayes: Miller, Strong, Lyon, Rhodes. Nays: None. Abstain: Granger.

The Board President declared the motion carried.

(12 60 15) A RESOLUTION TO ACCEPT MONITORING REPORT 2.3.5 REAL PROPERTY.
A motion was made by Mr. Granger, seconded by Mr. Strong to accept monitoring report 2.3.5 Real
Property.

Votes: Ayes: Granger, Strong, Lyon, Miller, Rhodes. Nays: None.

The Board President declared the motion carried.

(12 61 15) A RESOLUTION TO ACCEPT POLICY 2.3 FINANCIAL CONDITIONS AND
ACTIVITIES CHANGE AS PRESENTED:

WITH RESPECT TO THE ACTUAL, ONGOING FINANCIAL CONDITION AND ACTIVITIES,
THE SUPERINTENDENT AND TREASURER SHALL NOT CAUSE OR ALLOW THE
DEVELOPMENT OF FINANCIAL JEQFPARDY OR MATERIAL DEVIATION OF ACTUAL
EXPENDITURES FROM BOARD PRIORITIES, AS ESTABLISHED IN ENDS POLICIES. THE
BOARD RESERVES THE RIGHT TO TEMPORARILY GRANT EXCEPTIONS TO ONE OR
MORE OF THE FOLLOWING LIMITATIONS FOR A SPECIFIED PURPOSE AND PERIOD OF
TIME. HOWEVER. WITHOUT SUCH ACTION BY THE BOARD ACCORDINGLY,THE
SUPERINTENDENT AND TREASURER SHALL NOT:

A motion was made by Mr. Granger and seconded by Mr. Miller to accept Policy 2.3 Financial Conditions
and Activities change as presented:

With respect to the actual, ongoing financial condition and activities, the Superintendent and Treasurer shall
not cause or allow the development of financial jeopardy or material deviation of acfual expenditures from
Board priorities, as established in Ends policies. The Board reserves the right to temporarily grant exceptions
to one or more of the following limitations for a specified purpese and period of time. However, without such
action bv the Board Aeeerdinghythe Superintendent and Treasurer shall not:

Votes: Ayes: Granger, Miller, Strong, Lyon, Rhodes. Nays: None.

The Board President declared the motion carried.

(12 62 15) A RESOLUTION TO ACCEPT MONITORING REPORT 3 BOARD-MANAGEMENT
DELEGATION AND 4 GOVERNANCE PROCESS,

A motion was made by Mr. Strong, seconded by Mr. Granger to accept monitoring report 3 Board-
Management and 4 Governance Process.

Votes: Ayes: Strong, Granger, Lyon, Miller, Rhodes. Nays: None.

The Board President declared the motion carried.

A motion was made by Mr. Strong seconded by Mi. Granger to adjourn to executive session at 7:22 p.m. for
the purpose of the appointment, employment, dismissal, discipline, promotion, demotion or compensation of
an employee or official, or the investigation of charges or complaints against an employee, official, licensee
or student requests a public hearing.

Votes: Ayes: Strong, Granger, Lyon, Miller, Rhodes. Nays: None.

The Board President declared the motion carried.

The Board reconvened to the regular meeting at 7:42 p.m.

A motion was made by Mr. Strong seconded by Mr. Lyon to adjourn the regular meeting of the Board of
Education at 7:43 p.m.

Votes: Ayes: Strong, Lyon, Miller, Granger, Rhodes. Nays: None.
The Board President declared otion carried.
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