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Agenda Summary
November 21, 2016 Regular Board of Education Meeting

Monday, November 21, 2016
6:00 PM

Liberty-Benton ES/MS Library

ltem Time
Req.
Call to Order 1
Pledge of Allegiance
Roll Call 1
Welcome and Agenda overview and adjustments as necessary 1
Public comment opportunity 5
Approve board of education meeting minutes 1
K-12 Business Consulting, Inc. Presentation 45
Misc. Management Information 35

Treasurer's Report
Superintendent's Report
Scott Arnold presentation

Public review of the 2017-2018 Liberty-Benton School Calendar 1
Approve the Consent Agenda 1

Approve military leave with pay and continuation of benefits 1
in current status during the military leave on the following

dates for Anthony Rivas:

February 10, 2017

March 9, 10, 2017

April 2017 TBD

June 14, 15, 16. 2017

September 8, 2017

Accept monitoring report 2.2 Treatment of Staff 15
2.2.1 Written Personal Rules
2.2.2 Staff Discrimination
2.2.3 Informed Staff
2.2.4 Emergency Situations
2.2.5 Staff Conflict of Interest

Ref No:

Start
Time
6:00 PM

6:01 PM
6:02 PM
6:03 PM
6:04 PM
6:09 PM

6:10 PM
6:55 PM

7:30 PM
7:31 PM
7:32 PM

7:33 PM

675634

Ref No.

675636
675637
675638
675639
675640
675641

677701
675642

677631
675643
677630

675653
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Iltem
No.

13

14

15

16

Iltem

Accept monitoring report

2.3 Financial Condition and Activities
2.3.1 Expenditure of Funds
2.3.2 Use of Long-Term Reserves
2.3.3 Payroll and Debt Settlement
2.3.4 Government and Tax Payments
2.3.5 Real Property
2.3.6 Purchasing Limits
2.3.7 Auditor Independence

Executive Session 1. The appointment,
employment, dismissal, discipline, promotion,
demotion or compensation of an employee or
official, or the investigation of charges or
complaints against an employee, official,
licensee or student requests a public hearing.

Tour of ES/MS renovations by Ken Bertke, Building and
Grounds Maintenance Supervisor

Adjourn

Time

Req.

15

10

30

Start
Time
7:48 PM

8:03 PM

8:13 PM

8:43 PM

Ref No.

675654

675646

677798

675647
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Presenter : AJ Granger Start Time : 6:00 PM tem No : 1

Proposed By : Dawn Granger TimeReq: 1
Proposed : 10/18/2016 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.
Description : Call to Order
Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 6:01 PM Item No : 2
Proposed By : Dawn Granger TimeReq: 1
Proposed : 10/18/2016 Item Type : Admin
Policy No. Description Ref No
362118

4.3

To accomplish its job products with a governance style consistent with Board
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Pledge of Allegiance
Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:02 PM ltem No : 3

Proposed By : Dawn Granger TimeReq: 1
Proposed : 10/18/2016 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.
Description : Roll Call
Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 6:03 PM ltem No : 4
Proposed By : Dawn Granger TimeReq: 1
Proposed : 10/18/2016 ltem Type : Admin
Policy No. Description Ref No
362118

4.3 To accomplish its job products with a governance style consistent with Board
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Welcome and Agenda overview and adjustments as necessary
Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:04 PM
Proposed By : Dawn Granger Time Req : 5
Proposed : 10/18/2016 Item Type : Admin
Policy No. Description
4.2.1 The linkage between the ownership and the operational organization.
4321 Consultations with selected groups in the ownership, or other methods of gaining

ownership input, will be determined and arranged in the first quarter, to be held
during the balance of the year.

Description : Public comment opportunity
Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:09 PM
Proposed By : Dawn Granger TimeReq: 1
Proposed : 10/18/2016 Item Type : Decision Items

Policy No. Description
4.3 To accomplish its job products with a governance style consistent with Board

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through

Board education and enriched input and deliberation.

Description : Approve board of education meeting minutes

Details : Approval of the following board of education meeting minutes:

Regular Board of Education Meeting, October 17, 2016

Special Board of Education Meetings, November 10, 11, 2016

Attachments :
No Attachments

Item No : 5

Ref No
361095
362121

Item No : 6

Ref No
362118
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Presenter : AJ Granger Start Time : 6:10 PM ltem No : 7

Proposed By : Dawn Granger Time Req : 45
Proposed : 11/15/2016 Item Type : Information Items

Policy No. Description Ref No

4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : K-12 Business Consulting, Inc. Presentation
Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:55 PM ltem No : 8
Proposed By : Dawn Granger Time Req : 35
Proposed : 10/18/2016 Iltem Type : Information Items
Ref No

Policy No. Description

2.7 The Superintendent and/or the Treasurer shall not cause or allow the Board to be 360636
uninformed or unsupported in its work. Accordingly, the Superintendent and/or

Treasurer shall not:

Description : Misc. Management Information
Treasurer's Report
Superintendent's Report
Scott Arnold presentation

Details : Treasurer's Report
Superintendent's Report:

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 7:30 PM ltem No : 9

Proposed By : Dawn Granger TimeReq: 1

Proposed : 11/15/2016 Item Type : Information Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Public review of the 2017-2018 Liberty-Benton School Calendar

Details :
Attachments :
Title Created Filename
2017-2018 Liberty-Benton School Nov 18, 2016 2017-2018 Liberty-Benton School
Calendar.pdf Calendar.pdf
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Aug
14/15 Teacher Workdays

LIBERTY-BENTON LOCAL
2017 - 2018 School Calendar

AUGUST 2017 SEPTEMBER 2017 Sept
S

- First Day of School

30 Teacher Inservice

S M T W T F S S M T W T F
1 2 3 4 5

6 7 8 9 10 11 12 3.4 5 6 7

13 14 15 (468 17 18 19 10 11 12 13 14 15

20 21 22 23 24 25 26 17 18 19 20 21 22

27 28 29 30 31 24 25 26 27 28 29

16
23
30

OCTOBER 2017 NOVEMBER 2017
S M T W T F S S M T W T F S

(No School)
(10 days) 65
(3 days) 19.5
Oct
9 P/T Conf 8-3:30
(No School)

10 P/T Conf 5-8 pm
16 P/T Conf 5-8 pm

20 End 1st 9 Weeks
(21 days) 143
Dec
21-29 Winter Break

1 2 3 4 5 6 7 5
8 9 10 11 12 13 14 12
15 16 17 18 19 20 21 19
22 23 24 25 26 27 28 26
29 30 31

13
20
27

14

21
28

1 2 3

8 9 10
15 16 17
22 23 24
29 30

4
11
18
25

DECEMBER 2017 JANUARY 2018
S M T W T F S S M T W T F S

(No School)

(14 days) 91

Feb
7 Two hour delay
19 President's Day
(No School)

(19 days) 123.5

April

2 Spring Break
(No School)

(20 days) 130

4 Teacher Wkdys
2 Teacher Wkdys P/T
178 Student Days
43 Days 1st Quarter
46 Days 2nd Quarter
43 Days 3rd Quarter
46 Days 4th Quarter

3 4 5 6 7 8 9 7
10 11 12 13 14 15 16 14
17 18 19 20 21 22 23 21
24 |25 26 27 28 29 30 28

15
22
29

2
9
16

23

30

3 4 5
10 11 12
17 18 19
24 25 26
31

6
13
20
27

31
FEBRUARY 2018 MARCH 2018
S M T W T F S S M T W T F S

1 2 3
4 5 6 7 8 9 10
1 12 13 14 15 16 17 4
18 119 20 21 22 23 24 11
25 26 27 28 18

5
12
19

6
13
20

1 2
7 8 9
14 15 16
21 22 23

3
10
17
24

2 26 27 28 29 30 31
APRIL 2018 MAY 2018
S M T W T F S S M T W T F S

31-4 Fair/Labor Day
(No School)
20 Two hour delay

123.5 (19 days)

Nov
1 Two hour delay
20-24 Fall Break
(No School)

110.5 (17 days)

Jan
1, 2 Winter Break (No School)
10 Two hour delay
12 End 2nd 9 weeks/1st Sem
15 Martin Luther King Day
(No School)
123.5 (20 days)
March
7 Two hour delay
16 End 3rd 9 weeks
29-30 Spring Break
(No School)

130 (20 days)

May
9 Two hour delay

12 - Last Student Day

25 Teacher Workday
(18 days)
(1 day)

117
6.5

1 2 3 4 5

112 3 4 5 6 7 6 7 8 9 10 11
8 9 10 11 12 13 14 13 14 15 16 17 18 19
15 16 17 18 19 20 21 20 21 22 23 [N 25 26
2 23 24 25 26 27 28 27 28 29 30 31
29 30

o1
S M T W T F S S M T W T F S
3 4 5 6 7 8 9 1 2 3 4 5 6 7
10 11 12 13 14 15 16 8 9 10 11 12 13 14
17 18 19 20 21 22 23 15 16 17 18 19 20 21
24 25 26 27 28 29 30 22 23 24 25 26 27 28

29 30 31

Legend

Teacher Workday/Inservice

Holidays/Breaks
First Day of School
End of 9 Weeks

Last Day of School
Parent/Teacher Conferences

Two hour delay days

Make up Days: February 19, March 29, April 2, End of School Year
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Presenter : AJ Granger Start Time : 7:31 PM Item No : 10

Proposed By : Dawn Granger TimeReq: 1

Proposed : 10/18/2016 Item Type : Decision Items
Policy No. Description Ref No
2.7.9 Fail to supply for the Board’s Consent Agenda and Required Board Decisions 360717

Agenda, along with applicable monitoring information, all decisions delegated to the
Superintendent yet required by law, regulation, or contract to be Board-approved.

Description : Approve the Consent Agenda
Details :
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1. Approve listing of bills, expenditures, and investments through
10/31/2016 and monthly financial report of the Treasurer

2. Approve appropriation modifications for November 2016

3. Approve the transfer of $29,100.00 to Fund 451 (OneNet)

from Fund 001 (General Fund) effective December 1, 2016
4. Approve the amended IRS employee non elective tax deferred
plan document dated November 21, 2016
5. Approve the following FMLA:
Patti lottt
Haley McVicker
Ann Rader
Lisa Schroeder
6. Amend the retirement date of James Kanable to
December 31, 2016
7. Approve the following retirement:
Tenna Tuttle, Bus Driver, effective 3/1/2017
8. Approve the following resignation:
Lance Stevens, Junior Class Advisor
(football concessions), effective 10/31/2016
9. Approve a student to represent Liberty-Benton in
gymnastics
10. Approve the following certified staff pending approval
of all necessary documentation and certification:
Christy Cramner, Tutor
Christine Jones, Long Term Substitute
11. Approve Rhonda Fawcett, Extended School Year
Teacher
12. Approve the following classified staff pending approval
of all necessary documentation and certification:
Ann McCracken, Substitute
April Tiell, Substitute
13. Approve the following extra-curricular staff pending approval
of all necessary documentation and certification:
Joe Dunn, Volunteer
Nathan Haase, MS Wrestling Head Coach
Jordan Kaeck, Volunteer
Connie Lyon, 8th Grade Boys Basketball Coach
Rob Ogborn, MS Wrestling Assistant Coach
Cody Wittkamp, Volunteer
14. Amend substitute salary schedule to include Math Shack
Tutor
15. Approve an increase in salary, $1114.12 for Matt Cramner,
in accordance with the newly created standard salary
threshold established by United States Department of Labor.
16. Approve a cross country trip to Camp Friedenswald, Ml
July 24, 2017 through July 28, 2017

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 7:32 PM Iltem No : 11

Proposed By : Dawn Granger TimeReq: 1

Proposed : 11/15/2016 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Approve military leave with pay and continuation of benefits
in current status during the military leave on the following
dates for Anthony Rivas:

February 10, 2017
March 9, 10, 2017
April 2017 TBD

June 14, 15, 16. 2017
September 8, 2017

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 7:33 PM Iltem No : 12
Proposed By : Dawn Granger Time Req : 15

Proposed : 10/18/2016 Item Type : Monitoring Items
Policy No. Description Ref No
2.2 With respect to the treatment of paid and volunteer staff, the Superintendent shall 393500

not cause or allow conditions that are unfair, unprofessional, disorganized, or
unclear. Accordingly, the Superintendent shall not:

RC 3319 Schools - Superintendent; Teachers; Employees et. al.
RC 4117 Public employees' collective bargaining et. al.

Description : Accept monitoring report 2.2 Treatment of Staff
2.2.1 Written Personal Rules
2.2.2 Staff Discrimination
2.2.3 Informed Staff
2.2.4 Emergency Situations
2.2.5 Staff Conflict of Interest

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 7:48 PM Iltem No : 13

Proposed By : Dawn Granger Time Req : 15

Proposed : 10/18/2016 Item Type : Monitoring Items
Policy No. Description Ref No
2.3 With respect to the actual, ongoing financial condition and activities, the 624962

Superintendent and Treasurer shall not cause or allow the development of financial
jeopardy or material deviation of actual expenditures from Board priorities, as
established in Ends policies. The Board reserves the right to temporarily grant
exceptions to one or more of the following limitations for a specified purpose and
period of time. However, without such action by the Board, the Superintendent and
Treasurer shall not:

RC 135.01 - 135.22 Uniform Depository Act

RC 3301.074 Licenses for school district treasurers and business managers.
RC 3313.22 Appointment of treasurer - re-employement - evaluation.

RC 3313.24 Compensation of Treasurer

RC 3313.25 Bond of treasurer of board.

RC 3313.29 Treasurer to keep account of school funds - vouchers.

RC 3315 School Funds

RC 5705.10 Use of revenues.

Description : Accept monitoring report
2.3 Financial Condition and Activities

2.3.1 Expenditure of Funds
2.3.2 Use of Long-Term Reserves
2.3.3 Payroll and Debt Settlement
2.3.4 Government and Tax Payments
2.3.5 Real Property
2.3.6 Purchasing Limits
2.3.7 Auditor Independence

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 8:03 PM Iltem No : 14

Proposed By : Dawn Granger Time Req : 10

Proposed : 10/18/2016 Item Type : Executive Session
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description :

Details :

Attachments :
No Attachments

Executive Session 1. The appointment,
employment, dismissal, discipline, promotion,
demotion or compensation of an employee or
official, or the investigation of charges or
complaints against an employee, official,
licensee or student requests a public hearing.

1. The appointment, employment, dismissal, discipline, promotion,
demotion or compensation of an employee or official, or the investigation
of charges or complaints against an employee, official, licensee or student
requests a public hearing.

2. The purchase of property for public purposes or the sale of property at
competitive bidding.

3. Conferences with the board's attorney to discuss matters which are the
subject of pending or imminent court action.

4. Preparing for, conducting, or reviewing negotiations or bargaining
sessions with employees.

5. Matters required to be kept confidential by federal law or rules or state
statutes.

6. Specialized details of security arrangements.

7. Protect the interests of an applicant or the investment or expenditure
of public funds made in connection with economic development projects.
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Presenter : AJ Granger Start Time : 8:13 PM Iltem No : 15

Proposed By : Dawn Granger Time Req : 30
Proposed : 11/16/2016 Item Type : Information Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118
policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.
Description : Tour of ES/MS renovations by Ken Bertke, Building and Grounds
Maintenance Supervisor
Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 8:43 PM Item No : 16
Proposed By : Dawn Granger TimeReq: 1
Proposed : 10/18/2016 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Adjourn
Details :

Attachments :
No Attachments
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