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LTE, Regular Board of Education Meeti
Senr” Agenda
November 30, 2021 Regular Board of Education Meeting
Tuesday, November 30, 2021
6:02 PM
Liberty-Benton High School Library
Item Time
Req.
Call to Order 1
Pledge of Allegiance 1
Roll Call 1
Welcome and Agenda overview and adjustments as necessary 1
Public comment opportunity 5
Approve the board of education meeting minutes 1
Misc. Management information 15

Approve the Consent Agenda

Board Policy Review/Monitoring Approval 3 Board-Management 1
Delegation

Executive Session: 30
1. The appointment, employment, dismissal, discipline,

promotion,

demotion or compensation of an employee or official, or the
investigation

of charges or complaints against an employee, official, licensee

or

student, or if any of these individuals request a public hearing.

6. Specialized details of security arrangements.

Adjourn 1

Ref No:
932820

Start
Time
6:02 PM
6:03 PM
6:04 PM
6:05 PM
6:06 PM
6:11 PM
6:12 PM
6:27 PM
6:28 PM

6:29 PM

6:59 PM

Ref No.

932822
932823
932824
932825
932826
932827
932828
932829
932831

933541

932833
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Presenter : AJ Granger Start Time : 6:02 PM tem No : 1

Proposed By : Susan Wright TimeReq: 1

Proposed : 11/3/2021 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Call to Order

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:03 PM ltem No : 2
Proposed By : Susan Wright TimeReq: 1

Proposed : 11/3/2021 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Pledge of Allegiance

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:04 PM ltem No : 3
Proposed By : Susan Wright Time Req: 1

Proposed : 11/3/2021 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Roll Call

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:05 PM ltem No : 4

Proposed By : Susan Wright Time Req : 1

Proposed : 11/3/2021 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Welcome and Agenda overview and adjustments as necessary

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:06 PM Item No : 5
Proposed By : Susan Wright TimeReq : 5

Proposed : 11/3/2021 Item Type : Admin
Policy No. Description Ref No
42.1 The linkage between the ownership and the operational organization. 361095
4.3.2.1 Consultations with selected groups in the ownership, or other methods of gaining 362121

ownership input, will be determined and arranged in the first quarter, to be held
during the balance of the year.

Description : Public comment opportunity
Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:11 PM Item No : 6
Proposed By : Susan Wright TimeReq: 1

Proposed : 11/3/2021 Item Type : Decision Iltems
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Approve the board of education meeting minutes

Details : Approve the following Board of Education meeting minutes:
October 28, 2021 Regular Board of Education meeting

Attachments :
No Attachments

3of7



Presenter : AJ Granger Start Time : 6:12 PM ltem No : 7

Proposed By : Susan Wright Time Req : 15

Proposed : 11/3/2021 Item Type : Information Items
Policy No. Description Ref No
2.7 The Superintendent and/or the Treasurer shall not cause or allow the Board to be 360636

uninformed or unsupported in its work. Accordingly, the Superintendent and/or
Treasurer shall not:

Description : Misc. Management information

Details : Treasurer's Report
Superintendent's Report

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:27 PM Item No : 8
Proposed By : Susan Wright TimeReq: 1

Proposed : 11/3/2021 Item Type : Decision Iltems
Policy No. Description Ref No
2.7.9 Fail to supply for the Board’s Consent Agenda and Required Board Decisions 360717

Agenda, along with applicable monitoring information, all decisions delegated to the
Superintendent yet required by law, regulation, or contract to be Board-approved.

Description : Approve the Consent Agenda
Details :
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1.

Listing of bills, expenditures, and investments through October 31,

2021

2.
3.
4.

7.

and monthly financial report of the Treasurer
Approve appropriation modifications for November, 2021
Approve five year forecast and assumptions
Approve the following classified contracts pending approval of all

necessary documents and certification:

Kellie Johnston, Substitute

Brian Hendricks, Substitute

Christen Shoemaker, Substitute

Ellie Shaw, Lunch/Playground Aide, Effective 11/29/2021
Approve the following certified staff pending approval of all necessary
documentation and certification:

Kari Marcum, Eagle Academy Teacher of Record - Spanish
Approve extra-curricular/co-curricular staff pending approval of all

necessary documents and certification:

Samantha Borgerson, Volunteer

Brad Martin, Volunteer
Accept $2000 donation from Marathon Petroleum Company in

support

8.

9.

of the elementary Leader In Me program
Approve the following resignation:
Christen Shoemaker, Lunch/Playground Aide, Effective 11/23/2021
Jim Snyder, Custodian, Effective 12/31/2021
Approve the following adjustments (hours per day) to bus driver route
times for the 2021-2022 school year:
Jennifer Breitigam, 2.75 hrs to 1.5 hrs (Preschool Route)
Gary Altman, 5.25 hrs to 5.5 hrs
Jennifer Breitigam, 5.25 hrs to 5.0 hrs (Regular Route)
Bob Crawford, 4.75 hrs to 5.0 hrs
Marsha Desgranges, 4.75 hrs to 5.0 hrs
Brenda Helms, 5.0 hrs to 5.25 hrs
Brandi Fox, 4.75 hrs to 5.0 hrs
Ellie Shaw, 4.5 hrs to 5.0 hrs

10. Approve the following FMLA:

Kelly Perrone

11. Approve rates as presented for the October 30, 2021, 2021 OHSAA

Football Tournament being held at Liberty-Benton High School

12. Approve the contract time on November 12,2021 as time off with

Attachments :
No Attachments

pay for all bargaining and non-bargaining personnel for the
purpose of allowing those in our school community who wish
to go and support our girls volleyball team in the state
semi-finals beginning at 12:00 pm on the campus of

Wright State University
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Presenter : AJ Granger Start Time : 6:28 PM [tem No : 9

Proposed By : Susan Wright Time Req : 1

Proposed : 11/3/2021 Item Type : Monitoring Items
Policy No. Description Ref No
3 The Board’s official connections to the operating organization, its achievement, and = 393859

conduct will be through the Superintendent and the Treasurer.

RC 3313.22 Appointment of treasurer - re-employment - evaluation.
RC 3319.01 Schools - superintendent; teachers; employees et al.

Description : Board Policy Review/Monitoring Approval 3 Board-Management
Delegation

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:29 PM Iltem No : 10

Proposed By : Susan Wright Time Req : 30

Proposed : 11/17/2021 Item Type : Executive Session
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Executive Session:

1. The appointment, employment, dismissal, discipline, promotion,
demotion or compensation of an employee or official, or the investigation
of charges or complaints against an employee, official, licensee or
student, or if any of these individuals request a public hearing.

6. Specialized details of security arrangements.

Details : 1. The appointment, employment, dismissal, discipline, promotion,

demotion or compensation of an employee or official, or the investigation
of charges or complaints against an employee, official, licensee or
student, or if any of these individuals request a public hearing.

2. The purchase of property for public purposes or the sale of property at
competitive bidding.

3. Conferences with the board's attorney to discuss matters which are the
subject of pending or imminent court action.

4. Preparing for, conducting, or reviewing negotiations or bargaining
sessions with employees.

5. Matters required to be kept confidential by federal law or rules or state
statutes.

6. Specialized details of security arrangements.

7. Protect the interests of an applicant or the investment or expenditure
of public funds made in connection with economic development projects.

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:59 PM Iltem No : 11
Proposed By : Susan Wright Time Req : 1

Proposed : 11/3/2021 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Adjourn
Details :

Attachments :
No Attachments
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