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December 22, 2021 Regular Board of Education Meeting

Wednesday, December 22, 2021
6:00 PM

Liberty-Benton High School Library

Item

Call to Order

Pledge of Allegiance

Roll Call

Welcome and Agenda overview and adjustments as necessary
Public Comment Opportunity

Approve the board of education meeting minutes
Miscellaneous Management Information

Set date and time of the January Organizational and Regular
Board of Education meetings

Appoint President pro-tem for the January Organization Meeting
Approve the Consent Agenda

Resolution authorizing the transfer of monies from the bond
retirement fund to a specific permanent improvement fund (Ohio
Revised Code section 5705.14(c)(2)).

Accept monitoring report: 2.2 Treatment of Staff (Mark)
2.2.1 Written Personal Rules
2.2.2 Staff Discrimination
2.2.3 Informed Staff
2.2.4 Emergency Situations.
2.2.5 Staff Conflict of Interest

Accept monitoring report 2.3 Financial Condition and Activities
(Lisa)

2.3.1 Expenditure of Funds

2.3.2 Use any long-term reserves

2.3.3 Payroll and Debt Settlement

2.3.4 Government and Tax Payments

2.3.5 Real Property

2.3.6 Purchasing Limits

2.3.7 Auditor Independence

Board Policy Review/Monitoring Approval 3 Board-Management
Delegation

Time
Req.
1

S L T S S

10

Ref No:
936386

Start
Time
6:00 PM
6:01 PM
6:02 PM
6:03 PM
6:04 PM
6:09 PM
6:10 PM
6:25 PM

6:26 PM
6:27 PM
6:28 PM

6:29 PM

6:30 PM

6:31 PM

Ref No.

938799
938800
938801
938805
938802
938804
938803
938813

938814
938806
938971

938807

938808

938809

1lof11



Time  Start Ref No.

ltem Item
No Req. Time
15 Board Policy Review/Monitoring Approval 4 Governance 10 6:41PM 938810
Process
16 Adjourn 1 6:51 PM 938811
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Presenter : AJ Granger Start Time : 6:00 PM tem No : 1

Proposed By : Susan Wright TimeReq: 1

Proposed : 12/2/2021 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Call to Order

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:01 PM ltem No : 2
Proposed By : Susan Wright TimeReq: 1

Proposed : 12/2/2021 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Pledge of Allegiance

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:02 PM ltem No : 3
Proposed By : Susan Wright Time Req: 1

Proposed : 12/2/2021 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Roll Call

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:03 PM ltem No : 4

Proposed By : Susan Wright Time Req : 1

Proposed : 12/2/2021 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Welcome and Agenda overview and adjustments as necessary

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:04 PM Item No : 5
Proposed By : Susan Wright TimeReq : 5

Proposed : 12/2/2021 Item Type : Admin
Policy No. Description Ref No
42.1 The linkage between the ownership and the operational organization. 361095
4.3.2.1 Consultations with selected groups in the ownership, or other methods of gaining 362121

ownership input, will be determined and arranged in the first quarter, to be held
during the balance of the year.

Description : Public Comment Opportunity

Details : The Board recognizes the value to school governance of
public comment on educational issues and on school
matters of community interest. The Board is committed
to conducting its meetings in a productive and efficient manner.
Those wishing to participate must be recognized by the
Board President and state their name and group affiliation.
Each participant will have a maximum of three minutes
to complete their statement.

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:09 PM ltem No : 6

Proposed By : Susan Wright Time Req : 1

Proposed : 12/2/2021 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Approve the board of education meeting minutes

Details : Approval of the following board of education meeting minutes:
Public Hearing Meeting, November 30th, 2021
Regular Board of Education Meeting, November 30, 2021

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:10 PM Iltem No : 7
Proposed By : Susan Wright Time Req : 15

Proposed : 12/2/2021 Item Type : Information Items
Policy No. Description Ref No
2.7 The Superintendent and/or the Treasurer shall not cause or allow the Board to be 360636

uninformed or unsupported in its work. Accordingly, the Superintendent and/or
Treasurer shall not:

Description : Miscellaneous Management Information

Details : Treasurer's Report
Superintendent's Report

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:25 PM ltem No : 8

Proposed By : Susan Wright Time Req : 1

Proposed : 12/2/2021 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Set date and time of the January Organizational and Regular Board of
Education meetings

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:26 PM ltem No : 9
Proposed By : Susan Wright Time Req : 1

Proposed : 12/2/2021 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Appoint President pro-tem for the January Organization Meeting

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:27 PM Item No : 10
Proposed By : Susan Wright TimeReq: 1

Proposed : 12/2/2021 Item Type : Decision Iltems
Policy No. Description Ref No
2.7.9 Fail to supply for the Board’s Consent Agenda and Required Board Decisions 360717

Agenda, along with applicable monitoring information, all decisions delegated to the
Superintendent yet required by law, regulation, or contract to be Board-approved.

Description : Approve the Consent Agenda
Details :
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Attachments :
No Attachments

1. Listing of bills, expenditures, and investments through November 30,
2021
and monthly financial report of the Treasurer
2. Approve appropriation modifications for December 31, 2021
3. Approve extra-curricular/co-curricular staff pending approval of all
necessary documents and certification:
Nate Ambos, 7th Grade Boys Basketball Coach
Nate Shade, 8th Grade Boys Basketball Coach
Abigail Starcher, Choreographer
4. Approve the following retirements:
Denise Matson, Effective June 30, 2022
Terri Heiser, Assistant Treasurer, Effective 2/1/2022
5. Approve the following certified contracts pending approval of all
necessary documents and certification:
Lisa Whitaker, Substitute Teacher
6. Approve the following classified contracts pending approval of all
documents and certification:
Terry Putman, Substitute
Jim Snyder, Substitute
Shawn McDaniel, Substitute
Amber Mauch, Substitute
7. Approve the following FMLA:
Sharon Shoemaker
Tonya Gierke
Coral Brickner
Approve the following resignation:
Sandy Wurth, Lunch/Playground Aide, Effective 12/10/2021
Sandy Wurth, Cook, Effective 12/10/2021
9. Approve the 2022-2023 sixth grade YMCA Storer Camp trip located
in Jackson, Michigan, for September 26-September 30, 2022
10. Approve High School field trip to the Holocaust Memorial
Center in Farmington Hills, Michigan on December 7th and 8th,
2021
11. Approve the job description for Assistant Treasurer-Accounts
Payable/Purchasing
12. Approve the obsolete/disposed of inventory listing
13. Accept $238 donation from Brad Martin
14. Approve the Cross Country trip to Camp Friedenswald, Ml
August 8, 2022 through August 12, 2022
15. Approve the following intermittent FMLA:
Kara Eberhard

©
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Presenter : AJ Granger Start Time : 6:28 PM ltem No : 11

Proposed By : Susan Wright Time Req : 1

Proposed : 12/14/2021 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Resolution authorizing the transfer of monies from the bond retirement

fund to a specific permanent improvement fund (Ohio Revised Code
section 5705.14(c)(2)).

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:29 PM Iltem No : 12
Proposed By : Susan Wright Time Req : 1

Proposed : 12/2/2021 Item Type : Monitoring Items
Policy No. Description Ref No
2.2 With respect to the treatment of paid and volunteer staff, the Superintendent shall 393500

not cause or allow conditions that are unfair, unprofessional, disorganized, or
unclear. Accordingly, the Superintendent shall not:

RC 3319 Schools - Superintendent; Teachers; Employees et. al.
RC 4117 Public employees' collective bargaining et. al.

Description : Accept monitoring report: 2.2 Treatment of Staff (Mark)

2.2.1 Written Personal Rules
2.2.2 Staff Discrimination
2.2.3 Informed Staff

2.2.4 Emergency Situations.
2.2.5 Staff Conflict of Interest

Details : 2.2 Treatment of Staff

2.2.1 Written Personal Rules
2.2.2 Staff Discrimination
2.2.3 Informed Staff

2.2.4 Emergency Situations.
2.2.5 Staff Conflict of Interest

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:30 PM Iltem No : 13

Proposed By : Susan Wright Time Req : 1

Proposed : 12/2/2021 Item Type : Monitoring Items
Policy No. Description Ref No
2.3 With respect to the actual, ongoing financial condition and activities, the 624962

Superintendent and Treasurer shall not cause or allow the development of financial
jeopardy or material deviation of actual expenditures from Board priorities, as
established in Ends policies. The Board reserves the right to temporarily grant
exceptions to one or more of the following limitations for a specified purpose and
period of time. However, without such action by the Board, the Superintendent and
Treasurer shall not:

RC 135.01 - 135.22 Uniform Depository Act

RC 3301.074 Licenses for school district treasurers and business managers.
RC 3313.22 Appointment of treasurer - re-employement - evaluation.

RC 3313.24 Compensation of Treasurer

RC 3313.25 Bond of treasurer of board.

RC 3313.29 Treasurer to keep account of school funds - vouchers.

RC 3315 School Funds

RC 5705.10 Use of revenues.

Description : Accept monitoring report 2.3 Financial Condition and Activities (Lisa)
2.3.1 Expenditure of Funds
2.3.2 Use any long-term reserves
2.3.3 Payroll and Debt Settlement
2.3.4 Government and Tax Payments
2.3.5 Real Property
2.3.6 Purchasing Limits
2.3.7 Auditor Independence

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:31 PM Iltem No : 14

Proposed By : Susan Wright Time Req : 10

Proposed : 12/2/2021 Item Type : Monitoring Items
Policy No. Description Ref No
3 The Board’s official connections to the operating organization, its achievement, and = 393859

conduct will be through the Superintendent and the Treasurer.

RC 3313.22 Appointment of treasurer - re-employment - evaluation.
RC 3319.01 Schools - superintendent; teachers; employees et al.

Description : Board Policy Review/Monitoring Approval 3 Board-Management

Delegation
Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 6:41 PM ltem No : 15
Proposed By : Susan Wright Time Req : 10
Proposed : 12/2/2021 Item Type : Monitoring Items
Policy No. Description Ref No
4 The purpose of the Liberty-Benton Board of Education, on behalf of the adult 361014

citizens of this district, is to see to it that Liberty-Benton School District (whose area
is defined and on file at the district office officially located at 9190 County Road 9,
Findlay, Ohio 45840) :

(a) achieves appropriate results for appropriate persons at an appropriate cost (as
specified in board Ends policies) and

(b) avoids unacceptable actions and situations (as prohibited in board Executive
Limitations policies).

Description : Board Policy Review/Monitoring Approval 4 Governance Process
Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:51 PM Item No : 16

Proposed By : Susan Wright Time Req : 1

Proposed : 12/2/2021 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Adjourn

Details :

Attachments :
No Attachments
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