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. Regular Board of Education Meeti
A e
E_s Agenda
October 26, 2022 Regular Board of Education Meeting
Wednesday, October 26, 2022

6:00 PM

Liberty-Benton School Board Offices
9190 County Rd. 9,
Findlay, OH 45840

Item Time

Req.

Call to Order 1
Pledge of Allegiance

Roll Call

Welcome and Agenda overview and adjustments as necessary
Public Comment Opportunity

S 2 T S =

Approve the board of education meeting minutes
Misc. Management Information 15
Board of Education Scholarship discussion 20

Approve the revised draft construction documents and revised 1
bid package and commence the competitive bidding process for

the construction of the bus garage/maintenance storage
facility/athletic fields

by SHP.

Approve resolution authorizing the Superintendent and 1
Treasurer to work with other administrators and legal counsel to
negotiate an agreement with GameTime for the Project, based

upon GameTime’s proposal, and execute the agreement at the
satisfactory conclusion of the negotiations in an amount not to
exceed $612,811.60, and to sign any additional documents
necessary to effectuate the intent of this resolution and granting
authority for the Superintendent and Treasurer to enter change

order

Approve the Consent Agenda

Accept monitoring report: 2.2 Treatment of Staff (Mark)
2.2.1 Written Personal Rules
2.2.2 Staff Discrimination
2.2.3 Informed Staff
2.2.4 Emergency Situations.
2.2.5 Staff Conflict of Interest

Strategic Planning Exercise - Impact Grouip (Lori Sandel) 60

Ref No:
957713

Start
Time
6:00 PM
6:01 PM
6:02 PM
6:03 PM
6:04 PM
6:09 PM
6:10 PM
6:25 PM
6:45 PM

6:46 PM

6:47 PM
6:48 PM

6:49 PM

Ref No.

957715
957716
957717
957718
957719
957720
957721
958094
957827

958011

957722
957726

958030
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Item Item Time  Start Ref No.
Req. Time

No
14 Executive Session - 1. The appointment, employment, 30 7:49PM 957723

dismissal, discipline, promotion, demotion or compensation of
an employee or official or the investigation of charges or
complaints against an employee, official, licensee or student, or
if any of these individuals request a public hearing

6. Specialized details of security arrangements.
1 8:19 PM 957724

15 Adjourn
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Presenter : AJ Granger Start Time : 6:00 PM tem No : 1

Proposed By : Susan Wright TimeReq: 1

Proposed : 10/7/2022 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Call to Order

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:01 PM ltem No : 2
Proposed By : Susan Wright TimeReq: 1

Proposed : 10/7/2022 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Pledge of Allegiance

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:02 PM ltem No : 3
Proposed By : Susan Wright Time Req: 1

Proposed : 10/7/2022 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Roll Call

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:03 PM ltem No : 4

Proposed By : Susan Wright Time Req : 1

Proposed : 10/7/2022 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Welcome and Agenda overview and adjustments as necessary

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:04 PM Item No : 5
Proposed By : Susan Wright TimeReq : 5

Proposed : 10/7/2022 Item Type : Admin
Policy No. Description Ref No
42.1 The linkage between the ownership and the operational organization. 361095
4.3.2.1 Consultations with selected groups in the ownership, or other methods of gaining 362121

ownership input, will be determined and arranged in the first quarter, to be held
during the balance of the year.

Description : Public Comment Opportunity

Details : The Board recognizes the value to school governance of
public comment on educational issues and on school
matters of community interest. The Board is committed
to conducting its meetings in a productive and efficient manner.
Those wishing to participate must be recognized by the
Board President and state their name and group affiliation.
Each participant will have a maximum of three minutes
to complete their statement.

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:09 PM ltem No : 6

Proposed By : Susan Wright Time Req : 1

Proposed : 10/7/2022 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Approve the board of education meeting minutes

Details : Approve the following board of education meeting minutes:
September 28, 2022 Regular Board of Education meeting
September 28, 2022 Public Hearing (IDEA) meeting

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:10 PM ltem No : 7
Proposed By : Susan Wright Time Req : 15

Proposed : 10/7/2022 Item Type : Information Items
Policy No. Description Ref No
2.7 The Superintendent and/or the Treasurer shall not cause or allow the Board to be 360636

uninformed or unsupported in its work. Accordingly, the Superintendent and/or
Treasurer shall not:

Description : Misc. Management Information

Details : Treasurer's Report
Superintendent's Report - Presentation from the IMPACT Group -
Strategic Planning

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:25 PM ltem No : 8

Proposed By : Susan Wright Time Req : 20

Proposed : 10/25/2022 Item Type : Information Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Board of Education Scholarship discussion

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:45 PM Item No : 9
Proposed By : Susan Wright TimeReq: 1

Proposed : 10/17/2022 Item Type : Decision Iltems
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Approve the revised draft construction documents and revised bid

package and commence the competitive bidding process for the
construction of the bus garage/maintenance storage facility/athletic fields
by SHP.

Details :

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:46 PM Iltem No : 10

Proposed By : Susan Wright Time Req : 1

Proposed : 10/18/2022 Item Type : Decision Items
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Approve resolution authorizing the Superintendent and Treasurer to work

with other administrators and legal counsel to negotiate an agreement
with GameTime for the Project, based upon GameTime’s proposal, and
execute the agreement at the satisfactory conclusion of the negotiations
in an amount not to exceed $612,811.60, and to sign any additional
documents necessary to effectuate the intent of this resolution and
granting authority for the Superintendent and Treasurer to enter change

order
Details :
Attachments :
No Attachments
Presenter : AJ Granger Start Time : 6:47 PM ltem No : 11
Proposed By : Susan Wright Time Req : 1
Proposed : 10/7/2022 Item Type : Decision Items
Policy No. Description Ref No
2.7.9 Fail to supply for the Board’s Consent Agenda and Required Board Decisions 360717

Agenda, along with applicable monitoring information, all decisions delegated to the
Superintendent yet required by law, regulation, or contract to be Board-approved.

Description : Approve the Consent Agenda
Details : 1. Listing of bills, expenditures, and investments through

September 30, 2022 and monthly financial report of the Treasurer
2, Approve appropriation modifications for October, 2022
3, Approve the following certified staff pending approval of all
necessary documents and certification:
Brittany Haas, Teacher, increase to Masters
4. Approve the following FMLA:
Jennifer Holler
Craig Tusing
5. Approve the following classified contracts pending approval of all
necessary documentation and certification:
Brooke Peplinski, Substitute
Aonesty Paniagua, Substitute
Rebecca Shardo, Substitute
Emma Harshe, Substitute
Jenna Lanning, Substitute
6. Approve host agreement for possible OHSAA Sectional Tournament
contests in Volleyball, Soccer, Baseball and Softball for the
2022-2023 school year
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.
20.

21.

22.

Approve Nate Irwin Tournament manager for the October 18, 2022,
2022 OHSAA Girls Soccer Tournament being held at Liberty-
Benton High School

Approve rates as presented for the October 18, 2022, 2022 OHSAA
Girls Soccer Tournament being held at Liberty-Benton High School

Approve Nate Irwin as Tournament Manager for the October 18 and
October 20, 2022, 2022 OHSAA Volleyball being held at Liberty-
Benton High School
Approve rates as presented for the October 18 and October 20, 2022
OHSAA Volleyball Tournament being held at Liberty-Benton High
School

Approve Nate Irwin as Tournament Manager for the
October 22, 2022, 2022 Boys Soccer Tournament being held at
Liberty-Benton High School

Approve rates as presented for the October 22, 2022, 2022 OHSAA
Boys Soccer Tournament being held at Liberty-Benton High School

Accept the following resignation:

Chad Hirschy, Wrestling Assistant Middle School
Melissa Stanton, Teacher, Effective 11/4/2022

Accept the following certified contracts pending approval of all
necessary documents and certification:

Christine Jones, Substitute
Aonesty Paniagua, Substitute

Approve extra-curricular/co-curricular staff pending approval of all
necessary documentation and certification:

Brandon Pickett, Basketball Boys 9th Grade
Brook Crawford, Basketball Boys Middle School 7th Grade

Zach Thompson, Basketball Boys JV Assistant
Nate Lieb, Basketball Boys Assistant High School
Chad Hirschy, Wrestling Head Middle School
Nate Haase, Wrestling Assistant Middle School
Reuben Rodriguez, Basketball Boys Middle School 8th Grade
Ryan Lieb, Volunteer

Approve Then and Now purchase order 150419 to Terry Jolliff in
connection with non compliance of Section 5705.41(D) of the Ohio
Revised Code authorizing expenditure of funds without proper
approval in the amount of $16,000.

Approve the Cross Country trip to Camp Friedenswald, Ml
August 7,2023 through August 11,2023

Approve amending contract with N.W.O.(Northwest Ohio Orthopedics
and Sports Medicine, Inc., approved by the Board on June 29, 2022,
for school year ending 2023-2026 in the amount not to exceed
$18,000 per each fiscal year and coverage for events outside
the contract at $100/event (1-3 hours) to include the school years
ending 2024-2026.

Approve the obsolete/disposed of inventory listing, as presented

Approve the following intermittent FMLA:

Kendra Spears

Approve Then and Now purchase order 150427 to Vaughn
Industries in connection with non compliance of Section 5705.41(D)
of the Ohio Revised Code authorizing expenditure of funds without
proper approval in the amount of $8,122.13.

Approve Then and Now purchase order 150432 to Bluffton Aeration
in connection with non compliance of Section 5705.41(D) of the
Ohio RevisedCode authorizing expenditure of funds without proper
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approval in the amount of $1450.00.

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 6:48 PM Iltem No : 12
Proposed By : Susan Wright TimeReq: 1

Proposed : 10/7/2022 Item Type : Monitoring Items
Policy No. Description Ref No
2.2 With respect to the treatment of paid and volunteer staff, the Superintendent shall 393500

not cause or allow conditions that are unfair, unprofessional, disorganized, or
unclear. Accordingly, the Superintendent shall not:

RC 3319 Schools - Superintendent; Teachers; Employees et. al.
RC 4117 Public employees' collective bargaining et. al.

Description : Accept monitoring report: 2.2 Treatment of Staff (Mark)
2.2.1 Written Personal Rules
2.2.2 Staff Discrimination
2.2.3 Informed Staff
2.2.4 Emergency Situations.
2.2.5 Staff Conflict of Interest

Details : 2.2 Treatment of Staff
2.2.1 Written Personal Rules
2.2.2 Staff Discrimination
2.2.3 Informed Staff
2.2.4 Emergency Situations.
2.2.5 Staff Conflict of Interest

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 6:49 PM Iltem No : 13

Proposed By : Susan Wright Time Req : 60

Proposed : 10/20/2022 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Strategic Planning Exercise - Impact Grouip (Lori Sandel)

Details :

Attachments :
No Attachments

Presenter : AJ Granger Start Time : 7:49 PM Item No : 14
Proposed By : Susan Wright Time Req : 30

Proposed : 10/7/2022 Item Type : Executive Session
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Executive Session - 1. The appointment, employment, dismissal,
discipline, promotion, demotion or compensation of an employee or
official or the investigation of charges or complaints against an employee,
official, licensee or student, or if any of these individuals request a public
hearing
6. Specialized details of security arrangements.

Details : 1. The appointment, employment, dismissal, discipline, promotion,
demotion or compensation of an employee or official, or the investigation
of charges or complaints against an employee, official, licensee or
student, or if any of these individuals request a public hearing.

2. The purchase of property for public purposes or the sale of property at
competitive bidding.

3. Conferences with the board's attorney to discuss matters which are the
subject of pending or imminent court action.

4. Preparing for, conducting, or reviewing negotiations or bargaining
sessions with employees.

5. Matters required to be kept confidential by federal law or rules or state
statutes.

6. Specialized details of security arrangements.

7. Protect the interests of an applicant or the investment or expenditure
of public funds made in connection with economic development projects.

Attachments :
No Attachments
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Presenter : AJ Granger Start Time : 8:19 PM ltem No : 15

Proposed By : Susan Wright Time Req : 1

Proposed : 10/7/2022 Item Type : Admin
Policy No. Description Ref No
4.3 To accomplish its job products with a governance style consistent with Board 362118

policies, the Board will follow an annual agenda that (a) completes a re-exploration
of Ends policies annually and (b) continually improves Board performance through
Board education and enriched input and deliberation.

Description : Adjourn

Details :

Attachments :
No Attachments
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